
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, March 9, 2021 6:30 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Joel Petty, Scott Sloan, Jason Kent
Others Noticed: Department Heads (agenda only), City Admin. C. Bradley, M. Palm, B.

Zeman, R. Nelson, Post at Library, Media

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law
c. Approve February 23, 2021 minutes
d. Approve agenda

2. Action Items
a. Accounts Payable –Review and recommendation to Common Council on paying $281,276.45.

b. Airport – Review and recommendation to Common Council to revise Chapter 1.32 of Baraboo
Municipal Code to amend membership of the Baraboo-Wisconsin Dells Airport Commission. (Bradley)
(This Ordinance will be provided on Monday March 8th)

3. Information Items
Finance Dept. Reports –

 4th Qtr. 2020 Baraboo Transit Service Financial Statement

4. Adjournment

Joel Petty, Chairperson

Agenda prepared by D. Munz & posted on 03/05/2021

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials at the
meeting to be in an accessible location or format, should contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY AND NOT A NOTICE TO PUBLISH

MEMBERS not
attending must notify the

Chairperson at least 24
hours before the

meeting.

This meeting is open to the public. Because of the COVID-19 pandemic,
any person appearing in person is strongly required to wear a mask and
practice social distancing.



Finance/Personnel Committee–Dennis Thurow Committee Room, #205 February 23, 2021
Members Present: Petty, Sloan, Kent
Absent:
Others Present: Mayor Palm, Adm. Bradley, Clerk Zeman, C. Haggard, T. Pinion, Rob Nelson

Call to Order –Ald. Petty called the meeting to order at 6:30p.m. noting compliance with the Open Meeting
Law. Moved by Sloan, seconded by Petty to approve the minutes of February 9, 2021. Motion carried, Kent
abstain. Moved by Kent, seconded by Sloan to approve the agenda and carried unanimously.

Action Items
a) Accounts Payable – Moved by Sloan, seconded by Kent to recommend to Council for approval of

the accounts payable for $4,838,585.92. Motion carried unanimously.

b) EDA Grant Application – Adm. Bradley noted that the amended resolution includes required
language that the funds be “available, unencumbered and committed to the project”. Motion by
Sloan, seconded by Kent to recommend to Council approving the amended resolution authorizing
Patrick Cannon to sign and submit the EDA Grant application materials committing the City of
Baraboo to the 30 percent local match requirement. Motion carried unanimously.

c) Public Works Project – T. Pinion explained that last year’s budget included money to finish the floor
of the storage building. Because they thought it best to go through a freeze/thaw cycle, he is
requesting the money for the concrete floor be carried over to 2021. Moved by Sloan, seconded by
Kent to recommend Council approve Public Works project amounts re-appropriated from the 2020
City Budget surplus to the 2021 Budget. Motion carried unanimously.

Information Items – None.

Adjournment – Moved by Sloan, seconded by Kent and carried to adjourn at 6:35pm.
Brenda Zeman, City Clerk

































Year to Date December 31, 2019

Cash A (65,046.22)$ 5,005.04$

Due from Taxi Operator - -

Due from State 123,462.63 35,227.55
Total Assets 58,416.41$ 40,232.59$

Liabilities:

Accounts Payable 34,589.70 22,898.33

Due to Taxi Operator - -

Due to State - -

Def Revenue-Expenditure Grant - -

Total Liabilities 34,589.70$ 22,898.33$

Fund Equity:

Fund Balance (6,492.45) (15,824.39)

Assigned - Capital Equipment 23,826.71 17,334.26

Net Revenue (Expenditures) 6,492.45 15,824.39

Total Fund Equity 23,826.71 17,334.26
Total Liabilties and Fund Equity 58,416.41$ 40,232.59$

- -

A Cash is typcially negative as this grant is a reimbursement grant. A reimbursement grant provides funding to

grant recipients after expenses have been incurred. The City essentially fronts the cash from the general fund

and receives reimbursement from the Wisconsin Department of Transportation during the 3rd quarter, and after

year end.

Liabilities and Fund Equity:

City of Baraboo

Baraboo Transit Service

December 31, 2020 and December 31, 2019

Balance Sheets

Assets:

Created by: City of Baraboo, Finance Director



Current Month Year to Date Budget

Percentage
of Budget

Revenues:

Operating:

Taxi Grant - Federal 7,793.95$ 188,648.66$ 190,956.00$ 98.79

Taxi Grant - State - 133,781.00 133,780.00 100.00

Taxi Grant - State CARES 115,668.68 115,668.68 - -

Taxi Fares 35,108.00 157,900.50 272,000.00 58.05

Total Operating Revenue 158,570.63 595,998.84 596,736.00 99.88

Capital:

Taxi Capital Grant 96,769.95 96,769.95 97,967.00 98.78

Sale of Assets - 19,100.00 6,000.00 318.33

Refund of Prior Years Expense - - - -

Transfer from General Fund 5,000.00 5,000.00 5,000.00 100.00

Fund Balance Applied - - 8,594.00 -

Total Capital Revenue 101,769.95 120,869.95 117,561.00 102.81

Total Revenues 260,340.58 716,868.79 714,297.00 100.36

Expenditures:

Operating:

Wages and Benefits 199.55 3,755.65 4,000.00 93.89

Publishing - - 25.00 -

Repair & Maint Service-Vehicle 6,471.78 6,471.78 - -

Special Services - - - -

Other Contracted Services 145,814.38 585,769.40 592,706.00 98.83

Publications. Training. Dues - 530.50 - -

Operating Supplies 0.02 2.01 5.00 40.20

Other Supplies & Expense - - - -

Total Operating Expenditures 152,485.73 596,529.34 596,736.00 99.97

Capital:

Vehicle Purchase - 113,847.00 117,561.00 96.84

Total Capital Expenditures - 113,847.00 117,561.00 96.84

Total Expenditures 152,485.73 710,376.34 714,297.00 99.45

Net Revenues (Expenditures) 107,854.85$ 6,492.45$ -$

City of Baraboo

Income Statement with Comparison to Budget

For The Twelve Months Ending December 31, 2020

Baraboo Transit Service

Created by: City of Baraboo, Finance Director


