
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, July 13, 2021 6:15 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Scott Sloan, Jason Kent, Joel Petty
Others Noticed: Department Heads (agenda only), City Admin. C. Bradley, B.

Zeman, Post at Library, Media

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law
c. Approve June 22, 2021 minutes
d. Approve agenda

2. Action Items
a. Accounts Payable –Review and recommendation to Common Council on paying $640,760.88.

b. Assignment of Lease –Review and recommendation to Common Council to allow The Villas at UW-
Baraboo to enter into a loan with Prevail Bank. (Bradley)

c. Additional Compensation –Review and recommendation to Common Council to approve additional
compensation for City Treasurer and City Clerk during the absence of a City Finance Director.
(Bradley)

d. Conveyance of Property - Review and recommendation to Common Council to approve the
conveyance of the property at 222 and 230 4th Ave., 622 Birch St. and 227 5th Ave. to the
Community Development Authority for the construction of an addition to the Carnegie-Schadde
Memorial Public Library (previously known as Baraboo Public Library. (Pinion)

e. Small Business Loans –Review and recommendation to Common Council to extend the payoff due
date for Emergency Assistance Fund-Small Business Loan Program. (Bradley)

3. Information Items –None

4. Adjournment
Scott Sloan, Chairperson

Agenda prepared by B. Zeman & posted on 07/09/2021

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with
Disabilities Act that requires the meeting or materials at the meeting to be in an accessible location or format,
should contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular
business hours at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate
each request.

FOR INFORMATION ONLY AND NOT A NOTICE TO PUBLISH

MEMBERS not
attending must notify the

Chairperson at least 24
hours before the

meeting.
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Finance/Personnel Committee–Dennis Thurow Committee Room, #205 June 22, 2021
Members Present: Sloan, Kent, Petty
Absent:
Others Present: Mayor Nelson, Adm. Bradley, Clerk Zeman, W. Peterson, T. Pinion

Call to Order –Ald. Sloan called the meeting to order at 6:15p.m. noting compliance with the Open
Meeting Law. Moved by Petty, seconded by Kent to approve the minutes of June 8, 2021. Motion carried
unanimously. Moved by Kent, seconded by Petty to approve the agenda and carried unanimously.

Action Items
a) Accounts Payable –Moved by Petty, seconded by Kent to recommend to Council for approval of

the accounts payable for $580,210.73. Motion carried unanimously.

b) Sanitary Sewer Fee Changes –W. Peterson explained that the “Reserve Capacity Assessment” is a
fee charged for new properties connecting to the sewer. Because this rate has not changed since 1991,
he is proposing an increase from the current fee of $450 per residential equivalent unit to $650 per
residential equivalent unit. This is currently what is being charged to the Sanitary District when they
connect a property. Moved by Petty, seconded by Kent to recommend to Council to approve changes
in the Sanitary Sewer Utilities Fees on the City’s Official Fee Schedule. Motion carried unanimously.

c) Utilities Fee Changes –W. Peterson explained that we have received our rate structure from the
Public Service Commission (PSC) and they are significant. The rate increases are due to the loss of
revenue from the recent closure of LSC Communications (formerly RR Donnelley). Ald. Kent
confirmed that there was a public hearing for this and W. Peterson stated that other than City, no one
was present. W. Peterson noted that he ranked the City in the County and the top 80 municipalities in
Wisconsin; As far as the water rates, we are still lower than 50% of the larger municipalities in the
State. The Public Service Commission takes into consideration the Utilities revenues and expenses
when determining the new rates. Based on review of past numbers for LSC Communications, the
Utilities is estimating a savings of $36,000 in expenses; however, they lost $400,000 in revenue. The
last time the City did a full rate study was back in 2012 due to the meter replacement program. Back in
2012, the City was able to negotiate with the PSC a rate of return as low as 2%; at that time, we could
have been 6.5%. This time the rate of return is 4.9% but because of the cost and steps required to
have the structure done, PSC would not allow us to lower our rate of return. W. Peterson reviewed
with the Committee other rate changes required by PSC. Moved by Petty, seconded by Kent to
recommend to Council to approve changes in the Utilities Fees on the City’s Official Fee Schedule.
Motion carried unanimously.

d) State/Municipal Agreement –T. Pinion explained that we are paid certain Highway Aids to
maintain STH 33. In addition to maintaining the road, with the 2024 reconstruction, we are required
to pay a portion of the design cost. To this project we have added some utility replacement work,
which is not cost eligible, and street lighting. The Committee reviewed the updated Summary of Costs
for the reconstruction of STH 33. Any additional funds needed will be reviewed at budget time.
Moved by Kent, seconded by Petty to recommend to Common Council approving the revised State-
Municipal Financial Agreement for a State-Let highway project on Hwy 33 between Lincoln Avenue
and the westerly City limits.

e) Delinquent Accounts –The Committee reviewed the list of uncollectible amounts of $2,209.27 of
accounts receivable and $4,977.79 of Utility accounts receivable. Moved by Petty, seconded by Kent
to recommend to Common Council to approve writing off uncollectible accounts. Motion carried
unanimously.
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f) Solar Sauk County –Mayor Nelson explained that he was approached by the organizers of the Grow
Solar Sauk County Program asking if we would act as a host for a “Power Hour”. As a host, we would
promote the program on our website, social media, and by displaying printed materials. There is no
cost to the City. Moved by Petty, seconded by Kent to recommend to Common Council to approve
the City of Baraboo as host for a Solar Sauk County virtual “Power Hour”. Motion carried
unanimously.

Information Items –None.

Adjournment –Moved by Kent, seconded by Petty and carried to adjourn at 6:51 pm.
Brenda Zeman, City Clerk
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S:\Council\Resolutions\2021 Resolutions\7-13-21 Consent of Landlord to Assignment of Lease Resolution.doc

NBR - 2

RESOLUTION NO. Dated: July 13, 2021

The City of Baraboo, Wisconsin

Background: The City of Baraboo and Sauk County co-own and operate the facilities at UW
Baraboo. As such, in February of 2014 both entities entered into an agreement with The Villas at
Baraboo, LLC to operate apartments for the purpose of providing student housing. The Villas at
Baraboo, LLC is looking to enter into a loan with Prevail Bank as such, they have asked that the
City and County consent to the Assignment of the Tenant’s interest under the Lease and leasehold
created thereby to Lender. This agreement has been reviewed by the City’s Attorney and
recommended for approval.

Fiscal Note: (Check one) [ X ] Not Required [] Budgeted Expenditure [] Not Budgeted
Comments: There is no cost to the City.

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

WHEREAS, The City of Baraboo entered into a lease agreement in 2014 with The Villas at
Baraboo, LLC for the purposes of providing student housing,

WHEREAS, The Common Council consents to the lease assignment to Prevail Bank,

NOW, THEREFORE BE IT RESOLVED, the Baraboo City Council does hereby approve the
attached Consent of Landlord to Assignment of Lease document as presented,

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to sign the document on
behalf of the City.

Offered By: Finance Committee Approved:
Motion:
Second: Certified:
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NBR-3
RESOLUTION NO. 2021 - Dated: July 13, 2021

The City of Baraboo, Wisconsin

Background: The resignation of the City’s Finance Director has left a vacancy for several
months and the City recognizes that current staff has taken on additional responsibilities and
job duties that were previously assigned to the Finance Director.

The Finance/Personnel Committee recommends that, until a new Finance Director can be
hired, the City Clerk and City Treasurer continue to assume certain responsibilities while
maintaining the duties & responsibilities of their current positions.

Fiscal Note: (check one) [ ] Not Required [ X ] Budgeted Expenditure [ ] Not
Budgeted
Comments: Funds to cover these wages are available in the Finance Budget.

Resolved, by the Common Council of the City of Baraboo, Sauk County,
Wisconsin:

THAT until a new Finance Director is hired, the City Clerk and City Treasurer will continue
to maintain the additional responsibilities and job duties created by this vacancy. Retroactive
to the May 21, 2021 resignation of the Finance Director, additional compensation is approved
as follows until a new Finance Director begins employment:

City Clerk, 10% per hour
City Treasurer, 10% per hour

Offered by: Finance/Personnel Comm. Approved by Mayor: __________________
Motion:
Second: Certified by Clerk:
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NBR – 1

RESOLUTION NO. 2021- Dated: July 13, 2021
The City of Baraboo, Wisconsin

Background: The Library Board and the City of Baraboo have been working on the Carnegie-
Schadde Memorial Public Library, (previously known as Baraboo Public Library) building project for
the past several years. The Library Board hired the team of MSA and Quinn/Evans for the Planning
and Design Services for the project. The project is scheduled for bidding during the months of June
and July 2021. The CDA intends to borrow the money to finance this project from the US Dept. of
Agriculture and one of the requirements of the loan is that the CDA own the property. Accordingly,
since the City of Baraboo is the current owner of the project site, it is necessary to convey the property
to the CDA.

The purpose of this resolution is to approve the conveyance of the property at 222 and 230 4th Avenue,
622 Birch Street and 227 5th Avenue to the Community Development Authority of the City of Baraboo.

Note: ( one) [X ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments:

WHEREAS, the City of Baraboo is the owner of Tax Parcels 206-1394-00000, 206-1395-00000,
206-1396-00000, and 206-1397-00000, a 1.094-acre site located at 222 and 230 4th Avenue, 622 Birch
Street, and 227 5th Avenue; and,

WHEREAS, the construction of an addition to the Carnegie-Schadde Memorial Public Library
(previously known as Baraboo Public Library and the remodeling of the existing Library building has
been authorized on said property by the City Council and the Community Development Authority; and

WHEREAS, the CDA will finance this project with a 40-year low interest loan from the US
Department of Agriculture; and

WHEREAS, the USDA requires that the loan applicant own the building as well as the
underlying land, at least until the loan is repaid in full.

NOW THEREFORE, BE IT HEREBY RESOLVED by the Common Council of the City of
Baraboo, Sauk County, Wisconsin:

That upon USDA’s approval of the CDA’s pending loan application to finance the City’s portion
of this project, the property owned by the City of Baraboo at 222 4th Avenue, 230 4th Avenue, 622 Birch
Street, and 227 5th Avenue, being approximately 1.094 acres, more particularly described by the following,
be sold to the Community Development Authority of the City of Baraboo for the cost of $1.00:

Land that is Lots 6, 7, 8 and 9 and parts of Lots 4, 5 and 10 in Block 21 of the
Original Plat of the City of Baraboo (formerly Adams), located in the NW¼ -
SE¼ and the SW¼ - SE¼ of Section 35, T12N, R6E in the City of Baraboo, Sauk
County, Wisconsin described as follows:

Lots 1 and 2, Sauk County Certified Survey Map No. 7000, containing a total area
of 1.094 acres.

Offered by: Finance/Personnel Comm. Approved:
Motion:
Second: Attest:
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NBR-4

RESOLUTION NO. 2021 - Dated: July 13, 2021
The City of Baraboo, Wisconsin

Background: On April 28, 2020 The Baraboo Common Council approved an Emergency Assistance
Fund-Small Business Loan Program (“Program”), with funding of $250,000, to assist Baraboo
businesses who experienced a revenue shortfall subsequent to the March 18, 2020 City of Baraboo
Emergency Declaration and Proclamation for COVID-19. The Program offered a short-term loan not to
exceed $5,000 to “for-profit” Baraboo businesses with up to 25 full-time equivalent employees. The
loaned funds were intended to help the business pay for items such as, but not limited to: monthly lease
or mortgage payment, insurance, utilities, payroll for employees, and other current operating expenses.

On May 12, 2020 The Baraboo Common Council approved an Emergency Fund–Non Profit
Organization Loan Program. Other than the eligibility requirements, this program was similar to the
“for profit” program.

Both the “Small Business Loan Program” and the “Non-Profit Organization Loan Program” began on the
date the approved business executed a Promissory Note and initially required full payment due on July
15, 2021. Both loans were interest free through December 31, 2020, and 2% per annum from January 1,
2021 through July 15, 2021 for any outstanding balance. A total of 22 loans were issued. As of today,
there are currently 17 loans outstanding, for various amounts.

Both loan programs are being brought back to the Finance/Personnel Committee and Council to see if
there is any interest in extending the due date(s). The Program Guidelines are attached with details for
review.

Fiscal Note: ( one [ ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments:

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of
Baraboo, Sauk County, Wisconsin:

WHEREAS, effective upon passage of this Resolution by the Common Council, the Common

Council hereby extends the due date of both Emergency Assistance Funds, the Small Business Loan

Program and the Non-Profit Organization Loan Program, to _________________, 202 and both

to continue at an interest rate of 2%.

Offered by: Finance/Personnel Committee Approved:
Motion:
Second: Attest:
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City of Baraboo
GUIDELINES OF THE EMERGENCY ASSISTANCE FUND -

SMALL BUSINESS LOAN PROGRAM

1.0 INTRODUCTION. T he City ofBaraboo recognizesthe financialim pactthe N ovelCO VID-19 pandem ichashad on
localbusinesses.M any ofourlocalbusinesseshavebeenforcedtocloseorreducetheirnorm aloperationsdueto
theEm ergency O rderissued by theS tateofW isconsin. Inordertoassistthesebusinesses,theCity hascreated a
new Em ergencyAssistanceFund– S m allBusinessL oanP rogram .T heP rogram w ascreatedtooffershort-term loans
to allow forprofit businesseslocated in the City to continue to m eet theirfinancialobligations,retain their
em ployeesandtohelpstabilizethelocaleconom y. L oansw illbeaw ardedonafirst-com e,first-servedbasistoall
eligiblebusinesses.T herearenoapplicationfeesorcosts.

2.0 PROGRAM REQUIREMENTS

2.1 Eligibility and T erm s. Eligible businessesm ay be aw arded up to $5,000 in loan fundsthrough the
Em ergency Fundapplicationprocess.

i. Eligibility:
a) T hebusinessisaforprofitbusinesslocatedinCity ofBaraboo
b) T he applicantisauthorized on behalfofthe businessto apply forthe loan and execute

theloandocum entsonbehalfofthebusiness
c) T heapplicanthaslegalstandingandauthority toenterintotheloanagreem ent
d) T hebusinesshasanEIN ,orifsoleproprietorship,theapplicantprovidesavalidS S N
e) T hebusinessisregisteredw ithIR S ,W IDFI,W IDO R ,and/orW IDW D,ifandasapplicable
f) T he businessisnot currently bankrupt,in bankruptcy proceedingsoranticipating filing

forbankruptcy inthenearfuture.
g) N eitherthebusinessnortheapplicantisdelinquentw ithanydebtstotheCityofBaraboo.
h) T he businessisnotdelinquentin theirrealorpersonalproperty taxes(signed paym ent

planw itheithertheCounty ortheCity isperm issible)
i) T hebusinesshasam axim um oftw enty-five(25)full-tim eequivalent(FT E)em ployeesas

ofM arch18,2020
j) T hebusinessm usthavebeeninoperationasofM arch18,2020
k) T he businessm ust have subm itted application(s)forFederaland/orS tate assistance,if

they are deem ed eligible and asapplicable. N ote: Businessesm ay stillapply to this
P rogram ifthey areeligibleforaFederalorS tateassistance.

l) T he applicant m ay be required to dem onstrate m anagem ent capacity and ability to
successfully operateabusiness.

ii. T erm s:
a) M axim um loanrequest:$5,000
b) From the date ofthe L oan through Decem ber31,2020,the loan w illnot accrue any

interest.
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c) From the period ofJanuary 1,2021 through July 15,2021,an interest rate of2% per
annum w illbechargedagainsttheoutstandingbalance.

d) T heloanw illbedueinfullonJuly 15,2021.

2.2 P rogram S erviceArea.FinancingunderthisP rogram isavailabletoeligibleforprofitbusinessesregistered
and located w ithin the City ofBaraboo corporate boundaries.T he location ofthe businessshallbe the
addressfortheplaceofbusinessadm inistrationandregistration.Fundsw illnotbeprovidedtobusinesses
registeredorlocatedoutsideofCity ofBaraboocorporateboundaries.

2.3 Funding S ource and R eim bursem ent. T he funding forthisprogram iscurrently set at $250,000. T he
P rogram isfundedthroughtheCity’sEconom icDevelopm entFundsfor$150,000 (Fund560)andtheCity’s
ED Fundfor$100,000 (Fund986).

2.4 IneligibleApplicants.Currently,therearenoprohibitionsagainstany typeofforprofitbusinessoperating
w iththeCity ofBarabooprovidedthebusinessm eetstheeligibility criteria.

3.0 USE OF FUNDS.

3.1 P erm issibleU seofFunds. T hefundingavailableunderthisP rogram isdesignedtoassistlocalbusinesses
w ithsuchitem sas,butnotlim itedto:m onthlyleaseorm ortgagepaym ent,insurance,utilitiesandpayroll
forem ployees,and currentoperating expenses. T he City reservesthe rightto auditany loan applicant
andbusinesstoinsurecom pliancew iththeusesofthefunds.

3.2 N on-P erm itted U se ofFunds.Exam plesofw aysthe fundsunderthisP rogram shallnotbe used include,
butarenotlim itedto:

a) R eim bursem entofexpensesthebusinessincurredpriortoapprovalofloan
b) T opay offnon-businessdebt,suchaspersonalcreditcardsusedforpurchasesnotassociated

w iththebusiness
c) T opurchasegoodsorservicesnotrelatedtothebusiness,suchasbuyingapersonalvehicle
d) T oprovidedonationstopoliticalactivities
e) T opay offbusinessorpersonaltaxes,liens,judgm entsandfines
f) T osupportotherbusinessesinw hichtheborrow erm ay haveaninterest

4.0 LOAN PRIORITY. Fundingpriority w illbegiventobusinessesthatcom m ittoretainingem ployeesorjobsforthe
duration ofthe loan term .“ Job retention” isdefined astotalfull-tim e equivalentpositionsretained at40 hours
perw eek,orany com binationofpart-tim epositionscom biningfor40 hoursperw eek,includingow ners.

5.0 COLLATERAL AND SECURITY REQUIREMENTS. Allloansm ustbesecuredthroughaS ignatureP rom issory N oteif
inbusinessm orethanoneyearasofM arch18,2020,andalsorequireapersonalguaranteeoftheapplicantifin
businessforlessthan one yearasofM arch 18,2020.T he City isnotrequiringam ortgage orpersonalproperty
lienaspartofthisP rogram .

6.0. PROGRAM OPERATIONS AND LOAN PROCESSING.

6.1 Application P rocessand R eview .Applicationsm ust be presented by businessow ners/agentsortheir
authorized designee to the Executive Director of the Baraboo Com m unity Developm ent Authority.
Applicationsw illbe review by and approved ordenied by the City Adm inistratorand the Executive
Directorofthe Baraboo Com m unity Developm ent Authority. U pon approvalby the City Adm inistrator
and the Executive Director,the applicant m ustexecute abinding agreem ent w herein the businessw ill
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com m itto repayingthe loan pursuantto the term sdescribed in these Guidelines. A reportofthe loan
activity w illbeprovidedtotheCity Councilonam onthly basis.

6.2 City R esponsibilities. T heCity w ill:
a) O riginateEm ergency Fundloans
b) M arkettheP rogram
c) Acceptandprocessapplications
d) R eview andunderw riteapplicationrequests
e) Ensureatim ely loanclosinganddisbursem entoffunds
f) M aintainloanfilesandfiscalrecords
g) Ensurecom pliancew ithprogram guidelines
h) P rovideCity Councilprogram updates

6.3 EqualO pportunity Com pliance. T he P rogram w illbe im plem ented in w aysconsistent w ith the City's
com m itm enttoS tateand Federalequalopportunity law s.N opersonorbusinessshallbeexcluded from
participation in,denied the benefit of,orbe subjected to discrim ination underany program oractivity
fundedinw holeorinpartw ithprogram fundsonthebasisofhisorherreligion,religiousaffiliation,age,
race,color,ancestry,nationalorigin,sex,m aritalstatus,fam ilialstatus(num beroragesofchildren),
physicalorm entaldisability,sexualorientation,orotherarbitrary cause.

6.4 L oan Closing P rocess. U pon successfulcom pletion ofapplication process,aslong asfunding rem ains
available,City staff w illprepare for the loan closing by preparing the loan closing docum ents. All
agreem entsanddocum entsw illbepreparedby theCity Attorney.

6.5 Contact. For questionsor com m entsabout the P rogram ,contact Kennie Dow ning,Baraboo City
Adm inistrator,at608-355-2700 orkdow ning@ cityofbaraboo.com

DateApprovedbyCouncil:______________
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