
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, September 28, 2021 6:15 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Scott Sloan, Jason Kent, Joel Petty
Others Noticed: Department Heads (agenda only), City Admin. C. Bradley, B.

Zeman, Post at Library, Media

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law
c. Approve September 14, 2021 minutes
d. Approve agenda

2. Action Items
a. Accounts Payable – Review and recommendation to Common Council on paying $424,743.74.

b. Mini-Excavator Purchase – Review and recommendation to Common Council on approving
purchase of a new 2021 Bobcat E42 “mini excavator” from Mid-State Group for a purchase price of
$53,500. (Pinion)

c. Employee Policy Amendment – Review and recommendation to Common Council on approving the
Employee Policy and Procedure Handbook, Section 3.06 “Health Insurance,” changing the
percentage of the employer contribution. (Bradley)

d. City’s Capital Policy - Review and recommendation to Common Council on approving the City’s
Capital Policy. (Ostrander)

e. 1606 8th Street - Review and recommendation for approving payment of impact at occupancy for
1606 8th Street. (Bradley)

3. Discussion Items
a. Discussion of options for ARPA funding.

4. Adjournment
Scott Sloan, Chairperson

Agenda prepared by B. Zeman & posted on 09/24/2021

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with
Disabilities Act that requires the meeting or materials at the meeting to be in an accessible location or format,
should contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular
business hours at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate
each request.

FOR INFORMATION ONLY AND NOT A NOTICE TO PUBLISH

MEMBERS not
attending must notify the

Chairperson at least 24
hours before the

meeting.
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Finance/Personnel Committee–Dennis Thurow Committee Room, #205 September 14, 2021
Members Present: Sloan, Kent, Petty
Absent:
Others Present: Mayor Nelson, Adm. Bradley, Clerk Zeman, J. Ostrander, M. Hardy, P. Cannon, T.
Pinion

Call to Order –Ald. Sloan called the meeting to order at 6:15p.m. noting compliance with the Open
Meeting Law. Moved by Kent, seconded by Petty to approve the minutes of August 24, 2021. Motion
carried unanimously. Moved by Petty, seconded by Kent to approve the agenda and carried unanimously.

Action Items
a) Accounts Payable –Moved by Petty, seconded by Kent to recommend to Council for approval of

the accounts payable for $725,471.49. Motion carried unanimously.

b) DNR Urban Forestry Grant –M. Hardy explained that this is a $30,000 grant with a $15,000 match
and will be used for the Jackson Property conservancy. These funds will assist us in removing all
undesirable and invasive species, replanting, and general maintenance. There is no financial impact to
the City. Moved by Kent, seconded by Petty to recommend to Council for approval to submit the
DNR Urban Forestry Grant in the amount of $30,000 for the purpose of maintenance and planting of
trees in the Jackson Reserve Conservancy in 2022. Motion carried unanimously.

c) CVMIC –Adm. Bradley noted that we will continue to look at other companies to see if we can find
some better rates; at this time we need to commit and staff’s recommendation is we continue with
Option 1 with a self-insured retention of $25,000 per claim, a maximum of 4 claims per year. P.
Cannon explained that because we own part of CVMIC, there are legal procedures on removing
ourselves from CVMIC. Finance Director Ostrander noted that CVMIC does provide us with a lot of
additional services such as HR and training. Moved by Petty, seconded by Kent to recommend to
Council approving the CVMIC Two-Year Liability Renewal Package, Option #1. Motion carried
unanimously.

d) Attridge Park Splashpad –M. Hardy explained that in accordance with our naming policy, when 1/3
of the project is donated, the donor has rights to suggest naming. M. Hardy did receive a call from the
potential donor with a small change as he would like to give $100,000 in June of 2022 and $50,000 in
January of 2023. There has also been a little uncertainty of the name so at this time it will remain the
Attridge Park Splashpad at this time. If at any time there is a suggestion for a name change, it will
come back to Council for approval. Based on recommendations tonight, the agreement will be
amended to match the donation changes. Moved by Petty, seconded by Kent to recommend to
Council acceptance of financial donation with the understanding that the first installment of $100,000
will be paid in June of 2022 and the second installment of $50,000 will be paid in January of 2023.
Motion carried unanimously.

e) 8th Street Main Extension –T. Pinion explained that phase 1 of the Jackson Property development
includes utility improvements which includes Sanitary Sewer extension on the north side of Hwy 33
and Water Main extension on the south side of Hwy 33. This was offered as two separate bids and it
is recommended by staff to accept the low bids. Moved by Petty, seconded by Kent to recommend to
Council to accept the low bids of $274,738.15 from James Peterson Sons, Inc for the Sanitary Sewer
extension and $37,600.00 from J & J Underground LLC for the Water Main extension. Motion carried
unanimously.

f) Redevelopment Resources –P. Cannon explained that this is part of the $105,000 grant that we
received from the Economic Development Administration for the purpose of creating an economic
development plan for the City. Our original plan was to hire Baker Tilly to do this but EDA came
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back and would not allow this. RFP’s were sent out and 3 bids were received, 1 which was considered
incomplete because they did not provide a price. Staff, as well as BEDC, is recommending we accept
the bid from Redevelopment Resources/Studio GWA. Motion by Kent, seconded by Petty to
recommend to Council to accept the bid of $128,575 from Redevelopment Resources/Studio GWA
for the creation of an economic development plan. Motion carried unanimously.

Adjournment –Moved by Petty, seconded by Kent and carried to adjourn at 6:45pm.
Brenda Zeman, City Clerk
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S:\Council\Resolutions\2021 Resolutions\9-28-21 2021 Bobcat Excavator Resolution.doc

NBR-1

RESOLUTION NO. 2021 - Dated: September 28, 2021

The City of Baraboo, Wisconsin

Background: This is a Resolution to approve the purchase of a new “mini excavator” that
was being scheduled for a 2022 purchase to replace our 2013 John Deere 310SK Backhoe. The
preferred unit is a 2021 Bobcat E42 track excavator with “extenda reach” capabilities.

The purchase of this new excavator is being recommended due capabilities and versatility that
this unit provides versus our backhoe. Our current backhoe will then be traded as part of our
2022 purchase of a Bobcat compact loader. The backhoe has been given a trade-in value of
$44,000 by the vendor. The purchase will be completed utilizing $53,500 from our capital
equipment fund balance.

The Public Works Department obtained quotes from two separate vendors in anticipation of a
2022 purchase. Mid-State Group of Prairie Du Sac quoted a price of $53,500 for the unit
available now. Brooks Tractor of Sun Prairie quoted $70,000 for a unit to be ordered out in
2022. After reviewing both quotes provided, based on functional ability of the unit and overall
cost, it is our recommendation that the purchase of the 2021 Bobcat E42 mini excavator be
pursued. The unit available now via Mid-States Group allows us to avoid a potential 6-8%
increase in purchase price for 2022, and can be purchased by available funds without a need for
amendment to the General Fund.

Fiscal Note: (√ one)   [ ] Not Required  [ ] Budgeted Expenditure   [ ] Not Budgeted 
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the purchase of a new 2021 Bobcat E42 “mini excavator” from Mid-State group
with a purchase price of $53,500 is hereby approved.

Offered by: Public Safety & Finance Approved:
Motion:
Second: Attest:
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NBR – 3

RESOLUTION NO. 2021 - Dated: September 28, 2021

The City of Baraboo, Wisconsin

Background: The City of Baraboo is required to implement the accounting and financial reporting
requirements for capital assets, including infrastructure, and depreciation with Governmental
Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statements and Management’s
Discussion and Analysis for State and Local Governments.

Fiscal Note: (check one)   [ √ ] Not Required   [  ] Budgeted Expenditure    [  ] Not 
Budgeted
Comments

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

Implementation of the Asset Capitalization Policy be implemented to provide definitions and the
classes of capitalized assets; establish the monetary threshold for capitalization; provide definitions
of the cost basis of capitalized assets; and outline the user responsibility requirements.

This information will be used to calculate depreciations required for Governmental Wide Statements
utilizing the straight-line method of depreciation.

Offered by: Finance/Personnel Comm. Approved:
Motion:
Second: Attest:
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