Minutes of the Public Safety Committee Meeting — February 28, 2022

Members Present: Phil Wedekind, Tom Kolb and Mike Plautz. Others Present: Tom Pinion, Tony Gilman, Wade Peterson.

Call to Order - Committee Tom Kolb called the meeting to order at 1:00 P.M. at Baraboo City Service Center. Compliance
with the Open Meeting Law was noted. It was moved by Wedekind, seconded by Plautz to approve the agenda as posted.
Motion carried unanimously. It was moved by Wedekind, seconded by Plautz to approve the minutes of the January 31, 2022
meeting. Motion carried unanimously.

Public Invited To Speak (Any citizen has the right to speak on any item of business that is on the agenda for this meeting if
recognized by the presiding officer.) — There were no speakers.

Action Items

a. Review 2022 Public Works Projects Bid Tabulation and recommend award of contract — Pinion present bid results to the
Committee. He said prices are higher this year for paving due to the price of oil. Curb and Gutter and Sidewalk prices are up
considerably from last year; therefore, we will be able to do less concrete than previous years, unless we starting picking
some stuff up in house. It was moved by Wedekind, seconded by Plautz to recommend awarding contracts to all low bidders.
Motion carried unanimously.

b. Review and approval of monthly Billing Adjustments/Credit for Sewer and Water Customers for the month of February
2022 — It was moved by Wedekind, seconded by Plautz to approve the monthly Billing Adjustments/Credits for February
2022. Motion carried unanimously.

Information Items

a. Electric Vehicle Charging Stations for on-street parking stalls in downtown Baraboo — Pinion stated that he received an
inquiry from Brothers On Oak, they are contemplating putting in an electric vehicle chagrining station in front of their
establishment. He said there are a couple of public charging stations in Baraboo. He said that the DOT no longer makes it
public access to the number of electric vehicles registered, three years ago there were six in Sauk County. He said there has
not been too big of a demand; Alliant has one on Commerce Avenue and possible Kwik Trip. He said that DBI and BID
have talked about it. He said that the last two or three parking lots that have been done conduit to add them at some point in
the future was installed. Kolb likes the idea of having charging stations, but not on public streets.

Reports
a. Utility Superintendent’s Report

i. Staffing Updates — No report.

ii. Project Updates — Peterson said that no new updates with West Baraboo Agreement. He said that he has not heard any
more from the DNR regarding private lead services. Peterson said that the City has signed up for the free PFAS testing
offered by the State. Peterson said that the R/R trestle at 1055 Lake Street will be refurbished in 2022 and will require
the removal of the sewer line. He said the Water Utility has been working with the Wisconsin Rural Water Association
on creating a plan to protect the areas around our wells. We are nearing completion of the plan and will bring it forward
for adoption and ordinance change.

b. Street Superintendent’s Report
i. Staffing Updates — Gilman said after the application/interview process, it was decided not to fill the open DPW position
at this time. He said that a staggered start time to minimize the amount of staff in a certain area at one time is still in
place.

ii. Project Updates — Gilman discussed he vehicle and equipment tracking for plow trucks and sweepers. This equipment
can track miles driven, total miles sander is activated, amount of liquid brine distributed, and the amount of salt or
salt/sand distributed. The equipment can also be setup to work with street sweepers. Gilman said once programmed to a
street sweeper, it will track miles driven, miles swept when broom is activated, and how many loads were hauled per
day. He said that this date is useful for annual MS4 reporting. He said that they are also considering similar units for the
refuse and recycling trucks but those would be permanent fixtures. Gilman said the units in refuse and garbage trucks
would be linked to a tablet that would have certain options to select so the drivers could drop pins, noting concerns, such
as potholes, low hanging limbs, carts not out for pickup, etc. Pinion said that the benefit would far exceed the expense.
Kolb asked Gilman for cost of units, including fees, and software updates.
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iii. Monthly Report on Public Works Department activities — Gilman said the mild, but windy, winter has reduced the
amount of hours committed to snow removal, and the quantity of materials used to combat the winter weather, except
for the storm last Tuesday. He said that the crew continues to help Parks with tree removal. Gilman said that the crew
continues to pick up brush curbside as requests come in. He said the requests are few during the winter months. He said
he would continue to evaluate the brush site closure.

C. Police Chief’s Report
i. Staffing Updates — No report.
ii. Case/Response Update — All reports included in the packet.

d. Fire Chief’s Report
i. Monthly Incident Report — Report was included in Council packet.

ii. Operations Study Update — The EMS Commission did approve adopting the resolution to go ahead with the covenants
and then participating in the strategic plan. He said they did not choose anyone for the AdHoc Committee, which will be
in March.

iii. Fire & EMS Facility Design Update — Stieve said the mandatory pre-proposal meeting in on March 2 at 10:30 a.m.

iv. Staffing updates — Stieve said that two were hired in January, and there is one that is going through the last phase of the
process.

AJOURNMENT - It was moved by Wedekind, seconded by Plautz to adjourn at 1:32 p.m. Motion carried.

Respectfully submitted,

Tom Kolb, Chairman

S:\Minutes\Public Safety Committee\2022 Minutes\02-28-22 Minutes.doc



