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BARABOO PUBLIC LIBRARY BOARD OF TRUSTEES will not be able to attend.
Date and Time: Tuesday, March 16, 2021, 5:30PM
Location: Lower Level Meeting Room, Baraboo Public Library, 230 4™ Ave, Baraboo
WI153913

This meeting is open to the public. Anyone appearing in person will be
required to socially distance themselves, and masks are required in the
library. Remote participation by Library Board Members and the public is
also encouraged.

Members Noticed: J. Ellington, L. Harthorne, F. Hartmann, A. Kujawa, B. Persche, P. Roland,
L. Steffes, B. Stelling, M. Yates-Wickus,

Others Noticed: Clerk’s office, City Administrator, City Engineer, City Finance Director, CDA
Director, Mayor, City Attorney, Library Staff, Media, R. Nelson, A.
Szymanski, C. Arndt, T. Stieve, P.Cannon

1. Call to order
a. Note compliance with Open Meeting Law
b. Roll call
c. Approval of the February 16, 2021 Library Board meeting minutes
d. Approval of the Agenda

2. Public Hearings/Appearances
3. Action items

a. Discussion and action to approve the City of Baraboo Employee Policy and
Procedure Handbook to serve as rules and regulations for all library employees.
(Handbook can be viewed at cityofbaraboo.com under Government tab, select
Employee Information)

b. Discussion and action on Amendment #4 to Professional Services Agreement
with MSA- Ownership to CDA and Architect’'s compensation adjustment (Pat,
Casey)

c. Discussion and action to approve corrected building lease (Pat)

d. Discussion and action to approve updated budget for building project (Pat)

e. Discussion and action to approve Mary Grant gift agreement

f. Discussion and action to approve Ken Lange gift agreement

g. Discussion and action to approve Building Fund 2020 4" Quarter budget
amendment

h. Discussion and action to approve staff appreciation plan (John/Beth)

i. Closed Session - The Library Board may go into CLOSED SESSION as per

Wisconsin Statute 19.85(1) (c) to consider employment, promotion,

compensation or performance evaluation data of any public employee over which

the governmental body has jurisdiction or exercises responsibility. (Director
performance appraisal and compensation)

Motion by: Second: Roll call vote:
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J.  Open Session — The Library Board will return to OPEN SESSION as per
Wisconsin Statute 19.85(2) to address any business that may be a result of
discussion conducted in Closed Session
Motion by: Second: Roll call vote:

k. Bills: J. Ellington, Examiner

4. Information items
a. Library expansion project update
i. Updated project schedule (Carter)
b. Financial Reports
i. Revenue and donations report
ii. General Fund Income Statement with Comparison to Budget report
ii. Trust Fund report
iv. Third Oak statement
c. Staff reports
i. Adult Services and Technology Report
1. Adult programs from February
2. New Web and Mobile Printing software
ii. Youth Services Report
1. Program Statistics
2. Activity Report
iii. Director's Report
COVID/service level report
Donor Relations
Building Expansion Project tasks
Library email addresses for board
Strategic Plan review
Adjacent County Request signature

ogrwnNE

d. Statistics
5. Friends of the Library meeting Minutes
6. Correspondence

7. Adjourn

Agenda prepared by J. Bergin

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the
Americans with Disabilities Act that requires the meeting or materials at the meeting to be in an
accessible location or format, should contact the Library Director at 230 4" Avenue, or phone 356-6166,
during regular business hours at least 48 hours before the meeting so that reasonable arrangements can
be made to accommodate each request.
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