MINUTES FOR THE MEETING OF THE
BARABOO PUBLIC LIBRARY

PERSONNEL COMMITTEE

Date and Time: Wednesday January 13, 2021 — 10:00am

Location: Lower Level Meeting Room, Baraboo Public Library, 230 4" Ave, Baraboo
WI 53913

+1 312 626 6799 US (Chicago)
Meeting ID: 994 8897 8129
Passcode: 153158

Members Present: P. Roland, M. Yates-Wickus
Others Present: Jessica Bergin

. Call to order (10:03 am)
A. Note compliance with Open Meeting Law
B. Roll call
a. P.Roland (present), M. Yates-Wickus (present)
C. Approval of the Agenda
Motion to approve agenda-- P. Roland
Second-- M. Yates-Wickus
P. Roland (aye), M. Yates-Wickus (aye)
Motion passes

aoow

Il. Public Hearings/Appearances

lil. Action items
A. Discussion and possible recommendation to board on COVID-19 related service level
plans.

a. Review previous documents for guidelines of COVID closures.

b. Review sample library reopening plan, data for Sauk County, general plans for
schools, and other materials. (Other Wisconsin libraries are basing their opening
levels on COVID case activity in their county. )

c. Discuss the benefits of a flexible plan moving forward.

d. Discussed community needs, including possibilities on how to serve those whose
needs we may not be meeting right now.

e. Action

i. Review COVID situation at each board meeting

ii. Opening another appointment slot that will remain unscheduled for walk
ups.

iii. Continue to adjust and consider new options that can be added to serve
the community.

iv. Update for Thunderbird Thursday Newsletter explaining what services are
currently available, including the option to schedule a browsing session.

v. Modify current plan to bring to the board for approval

1. Details will be reassessed monthly
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2. Jessica will bring numbers (including Baraboo specific numbers, if
possible)

Brief discussion on the importance of possibilities of reconnecting with the public when/as
appropriate

V. Information items
A. Director Bergin’s upcoming annual evaluation to be presented to the board for
discussion at the March meeting, to be finalized in April, and due to the City office by her
April anniversary date.

V. Adjourn (10:53 am)
A. Motion--Michelle
B. Second-- Pamela
C. P. Roland (aye), M. Yates-Wickus (aye)
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