
MINUTES FOR THE MEETING OF THE
BARABOO PUBLIC LIBRARY BOARD OF TRUSTEES

Date and Time: Tuesday, January 19, 2021, 5:30PM

Location: Lower Level Meeting Room, Baraboo Public Library, 230 4th Ave, Baraboo
WI 53913 (come in front door on 4th Ave side of building)
Conference Call Number: +1 414-662-3639
Conference Code Number: 296 440 565#

Members Present: J. Ellington, L. Harthorne, F. Hartmann, A. Kujawa, B. Persche, P. Roland,
L. Steffes, M. Yates-Wickus, B. Stelling (joins around 5:40pm)

Others Present: Jessica Bergin, L. Stanek (leaves 6:23pm), C. Arndt, Casey Bradley (city
Adminstrator, leaves 6:23pm)  P. Cannon, Carey Kipp (joins at 6:09pm)

I. Call to order (5:30pm John Ellington)

A. Note compliance with Open Meeting Law
B. Roll call

J. Ellington (present), F. Hartmann (present), A. Kujawa (present), B. Persche
(present), P. Roland (present), L. Steffes (present), B. Stelling (excused--joins
later), M. Yates-Wickus (present), L. Harthorne (present)
Rules--ask for permission to speak
Moment of silence for 400,000 people who have died from COVID per John
Ellington

C. Approval of the December 15, 2020 Library Board meeting minutes
a. Motion--F. Hartmann
b. Second--L. Harthorne
c. Vote-F. Hartmann (aye), A. Kujawa (aye), B. Persche (aye), P. Roland (aye), L.

Steffes (aye), M. Yates-Wickus (aye), L. Harthorne (aye), J. Ellington (aye)
d. Motion passes

D. Approval of the Agenda
a. Motion to accept the agenda--A. Kujawa
b. Second--M. Yates-Wickus
c. Vote--A. Kujawa (aye), B. Persche (aye), P. Roland (aye), L. Steffes (aye), M.

Yates-Wickus (aye), L. Harthorne (aye), J. Ellington (aye), F. Hartmann (aye)
d. Motion passes

II. Public Hearings/Appearances

A. Report on Third Oak accounts from Laura Stanek--offers summary of Third Oak
accounts/balances

1. Pat Cannon --start incurring expenses in May from library held funds first
(More on the specific dates later in the agenda.)

III. Action items
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A. Discussion and action to release the expansion project for bidding based on project
review and draft* version of Ad for Bidding (*Ad may have dates and details updated
later to be verified by Library Director before publishing.)
--Pat Cannon summarizes requirements of USDA and that $6,000,000 has been
approved by City of Baraboo (see details in proposed budget) --Casey Bradley
summarizes the City Building Committee meeting and why some of the budget items
were taken out, including furnishings and library allowances, and will be paid for
separately or may be added back into the project at a later time.  Discussion and
questions. Continued discussion and questions concerning the timeline, specific budget
items, the updated schedule, and suggested changes to the Ad for Bidding.  The newest
information will be shared with the board members as soon as possible.

a. Motion to release the expansion project for bidding based on project review
including the global budget projections (1/19/2021 version), committing
$4,060,000 for the USDA $10,060,000 project, plus the furnishings and library
allowances, for a total $5,092,000 library commitment. A. Kujawa

b. Second--B. Persche
c. Vote--B. Persche (aye), P. Roland (aye), L. Steffes (aye), M. Yates-Wickus (aye),

B. Stelling (aye), L. Harthorne (aye), J. Ellington (aye), F. Hartmann (aye), A.
Kujawa (aye)

d. Motion passes unanimously
B. Discussion and action on Reduced Service Level/ COVID-19 Operational Plan

recommendation from personnel committee
a. Motion to approve the changes presented to the Plan for Re-Opening and

Continued Operations during COVID-19 Pandemic-- M. Yates-Wickus
b. Second L. Harthorne
c. Vote--P. Roland (aye), L. Steffes (aye), M. Yates-Wickus (aye), B. Stelling (aye),

L. Harthorne (aye), J. Ellington (aye), F. Hartmann (aye), A. Kujawa (aye), B.
Persche (aye)

d. Motion passes unanimously
C. Bills: J. Ellington, Examiner

a. Motion to pay the bills J. Ellington
b. Second - F. Hartmann
c. Vote--L. Steffes (aye), M. Yates-Wickus (aye), L. Harthorne (aye), B. Stelling

(aye), J. Ellington (aye), F. Hartmann (aye), A. Kujawa (aye), B. Persche (aye), P.
Roland (aye)

d. Motion passes unanimously

IV. Information items

A. Financial Reports

1. Revenue and donations report
2. General Fund Income Statement with Comparison to Budget report
3. Trust Fund report
4. Third Oak statement

B. Staff reports

1. Adult Services and Technology Report
1. Adult Programs for previous month
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2. Technology updates

2. Youth Services Report--Carey Kipp
1. Program Statistics
2. Activity Report
3. Comments/Feedback

3. Director’s Report
1. Upcoming annual evaluation
2. Beginning work on 2020 annual report
3. COVID/service report
4. Thank you letter for Sauey Foundation

C. Statistics

D. Friends meeting Minutes

E. Correspondence

V. Adjourn (6:39 pm)
A. Motion to Adjourn--B. Persche
B. Second-- B. Stelling
C. John Ellington called for voice vote
D. Motion passes
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