
MINUTES FOR THE OCTOBER 17, 2017 MEETING OF THE
BARABOO PUBLIC LIBRARY BOARD OF TRUSTEES

I. Call to order
A. Note compliance with Open Meeting Law

The meeting was called to order at 5:30 pm.

Members present: J. Ellington, M. Grant, F. Hartmann, A. Kujawa,

Members absent: J. McMahon

Others present: M. Allen, C. Kipp, N. Rybarczyk, C. Best, K. Olson, G. Roltgen, J. Wheeler

B. Approve agenda
Motion to approve the agenda: F. Hartmann
Second: B. Stelling
Vote: Motion passed unanimously

C. Approve the September 19, 2017 Library Board meeting minutes
Motion to approve the minutes: J. Ellington
Second: A. Kujawa
Vote: Motion passed unanimously

D. Approve the October 4, 2017 Ad Hoc Library Expansion Committee (LEC)
Motion to approve the minutes: D. Wernecke
Second: B. Stelling

M. Allen wanted to make a correction to the minutes. In section 5.2 of the Request for Proposal,

indoor environment quality, minimal environmental

Vote: Motion passed unanimously

II. Appearances
A. Clarence Best, Baraboo food in the library

C. Best stated he did not understand why people had to bring food into the library. He witnessed
a person a week ago who was eating his food, licking his fingers, and continued typing on the
keyboard. He is concerned with someone spilling a soda and ruining the keyboard and
computer. At most, people only live 5 or 6 minutes away from the library. He feels people do
not need to eat or drink soda in the library and they can eat at home or at restaurants. He feels
that the Library Board should adopt a policy to ban food in the library.

M. Grant and the Library Board thanked him for his expressing his concerns. M. Grant said that
no decision could be made at the meeting because it was not listed on the agenda as an action
item.

B. Gretchen Roltgen and Joan Wheeler, Baraboo proposal for a fundraising event and request to
close the library on Saturday, January 27, 2018

G. Roltgen and J. Wheeler, serving as volunteers, presented their ideas for a fundraiser for the
library inspired by Lewis Carroll s Alice in Wonderland. They are anticipating gross income of
$11,000 and estimating $6,000 in expenses, based on figures from the 2014 gala, A Novel
Evening



D. Wernecke asked if they were looking for the Library Board to provide some funding from the
trust funds to get the project started, if needed. G. Roltgen said that would be very helpful.

Motion to accept and approve the proposal for the event and request to close the library on
Saturday, January 27, 2018: B. Stelling
Second: F. Hartmann
Vote: Motion passed unanimously

III. Unfinished business
A. Teen Advisory Board report

K. Roland reported some schedule changes to the Teen Advisory Board meetings and that he is
stepping down Teen Advisory Board representative. M. Grant and the Library Board thanked
him for his outstanding service.

B. Reading room project
M. Allen reported the front doors have been refinished. The electricians came to inspect the
pop-up outlet and will be ordering a replacement. She has not heard anything from The
Flooring Center yet.

C. Sauey Family Foundation small business support initiative
The advisory group met on October 5. Don Stanley gave a presentation, and has been hired by
the Foundation as the instructor. The group discussed the best times to offer the classes and
settled on Monday evening and Wednesday morning. Since the program room is unavailable at
those times, the classes will be held at the Baraboo Civic Center.

D. Wernecke asked what . M. Allen said the Sauey
Family Foundation is now in direct contact with D. Stanley and that the classes were not being
held at the library. She said that she helped get the project started for them, but it looked like

role is significantly diminished.

D. Baraboo area Latino community needs assessment
M. Allen reported there are 3 classes now in session (beginner, intermediate, and advanced)
with over 60 students.

E. Pay plan update
M. Allen reported that GovHR followed the same procedure used in 2012 and surveyed the
same cities. The City of Baraboo cost of living adjustments have put our pay scale ahead of
other communities. Volume of service was not one of the factors. The goal of the pay plan is
external competitiveness, not internal equity.

She also reported on the proposed process for implementing the new pay plan in 2018:

The existing scale and the new scale will be increased 1%

Employees will move on to the new plan on their anniversary date

Employees at the top of their pay scale will be frozen until the pay plan catches up with
their current wage.

F. 2018 Budget
M. Allen reported that additional cuts needed to be made for the City to balance the budget. She
reduced the 2018 capital request for Radio Frequency Identification tagging by $6500. The
project will take two years to complete, so the tag purchase can be split between 2018 and
2019. She also reported that so far, nothing else has been cut.



G. Guidelines for award of merit bonuses
M. Allen reported that after a review of the Employee Handbook and consulting with City
Administrator E. Geick, she found out he is working with City Attorney E. Truman on updating
the Performance Evaluation Guide which will include guidelines for award of merit bonuses.

IV. New business
A. Beth Persche wins the South Central Library System Outstanding Volunteer Award

M. Grant said this is the first time SCLS will be giving this award. She said Beth has done so
much for the library and this is truly outstanding. M. Allen said that everyone is invited to the
reception on November 2. It will be at the 5100 Bar & Grill in McFarland.

B. LEC report
1. Discuss Library Board position on energy efficiency in remodeled and expanded facility

and language in request for proposals (RFP)

A. Kujawa was not present at the last meeting. D. Wernecke reported that committee
members believe that energy efficiency is a priority and asked if the rest of the Library
Board agreed with that position. J. Ellington agreed that it should be a priority. A.
Kujawa said that energy efficiency may drive costs beyond a reasonable financial
payback. L. Von Asten felt it fiduciary responsibility to pursue energy
efficiency.

J. Ellington recommended adding what all of the acronyms stand for in the proposals.

K. Olson said adding energy efficiency as a priority may substantially change the cost
of the project.

M. Grant said she was hearing a consensus that energy efficiency was a priority for
the project.

M. Grant would like to add wording to section 4.2.1 on page 3 to include architectural
services as part of the proposal. She would li uded
in that section.

There was consensus

2. Discuss membership of the LEC
K. Olson said the committee was discussing the possibility of expanding the committee
by adding Friends of the Library President Sara Roltgen, City Engineer Tom Pinion as
Ex Officio, and possibly some of the Common Council members. D. Wernecke said
possibly other community members could be added as well.

J. Ellington recommended trying to get one of the members of the City Finance
Committee to participate on the LEC.

M. Grant asked the members of the committee what they felt the ideal size of the
committee should be. B. Stelling said the committee was discussing the addition of
three more people.

A. Kujawa recommended to let the potential members know the time commitment
involved for this committee.



Motion to enable the Library Expansion Committee to expand their membership and
add City Engineer Tom Pinion as Ex Officio, a recommendation from Mayor Palm,
Sara Roltgen, and up to three community members. The timing for the additions will
be at the discretion of the committee: L. Von Asten
Second: J. Ellington
Vote: Motion passed unanimously

3. Discuss selection process for architect
A. Kujawa asked if there was a spreadsheet with weighted values to judge each firm.
K. Olson said they did talk about it, but T. Pinion did not recommend it. A. Kujawa still
feels that T. Pinion should sit down with the committee to help prioritize how each firm
will be judged. K. Olson said there are some selection criteria on page 18 of the RFP.

D. Wernecke said the committee will bring the final 2-4 firms to the Library Board and
move forward from there.

There was discussion on what should be the defining qualities of the selected firms. K.
Olson said the committee had the understanding that T. Pinion would help with that.
A. Kujawa wanted to make sure that the committee brought back reasons for why a
particular firm was chosen.

M. Allen asked who would be conducting the interviews on January 10 and 11. K.
Olson said that in section 15.2, the RFP states the selection committee will be the
members of the Library Expansion Committee. M. Grant asked if the full Board would
have the opportunity to interview the architects. She desired to see wording added
that the Library Board will attend the interviews.

The RFP states the LEC will review the proposals and select 2-4 firms. M. Grant
recommended that the committee and the Library Board should interview and vote on

the final 2-4 firms. Then the Board would make the final decision. She felt the Library
Board needed to be invited and participate in the interview process. M. Allen
suggested it could be a joint meeting. D. Wernecke said the wording would need to be
clarified in 15.3.3 to add the Library Board to the interview process.

J. Ellington felt strongly that the Library Board needs to trust the committee to run the
process. L. Von Asten agreed.

F. Hartmann said it was acceptable to him for the committee to make the
recommendations, but he wants the committee to be able to explain why they were
selected.

Motion for the LEC to be responsible for screening the firms and bringing back their
recommendations to the Library Board: A. Kujawa
Second: L. Von Asten

M. Grant asked if everyone was comfortable with the process. There were no
objections.

Vote: Motion passed unanimously

4. Recommendation for approval of RFP for architectural services



There was a change to add the fees and other minor
corrections.

Motion to approve the RFP for architectural services as amended: A. Kujawa
Second: D. Wernecke
Vote: Motion passed unanimously

C. Request to close the library for onsite ALICE training on Friday, November 11 from 9:00 am to
1:00 pm
Motion to approve the request to close the library for onsite ALICE training on Friday, November
11 from 9:00 am to 1:00 pm: J. Ellington
Second: F. Hartmann
Vote: Motion passed unanimously

D. Request for additional funding for wages, if needed, to cover delivery processing tasks from
October 23, 2017 through December 29, 2017
M. Allen said that our paid intern through the Federal senior job re-training program will exhaust
her benefits this month. Our estimate for additional funds needed to complete delivery
processing tasks is $1,820 (138 hours). M. Grant asked if we could hire the intern to
temporarily process delivery. M. Allen said she would check with City Hall on the options. The
delivery processing function will be handled by the Library Page, if approved in the 2018 budget.

Motion to approve the request for $1,820 in additional funding for wages from the Library
General Fund Surplus Reserves, if needed, to cover delivery processing tasks from October 23,
2017 through December 29, 2017: L. Von Asten
Second: B. Stelling
Vote: Motion passed unanimously

V. Financial summary

A. Bills: L. Von Asten, examiner
Motion to pay the bills: L. Von Asten
Second: J. Ellington
Vote: Motion passed unanimously

B. Revenue and donations report
The report was reviewed.

C. Expenditure report
The report was reviewed.

D. Trust fund report
1. Review third quarter Raymond James investment statement

M. Grant said that the policy states that we should not exceed a 60% investment in
equities and we are currently at 68.55%. She said we could change the policy or
move the money to another financial vehicle.

The limits in the policy were discussed. F. Hartmann said he would have no issue
going to 70% in equities.

Motion to increase the percentage in equities to 70%: F. Hartmann
Second: A. Kujawa



B. Stelling said if the limit continues to be reached and revised, the Finance Committee
needs to come up with a more permanent solution.

Vote: Motion passed with D. Wernecke in opposition

2. Review Undesignated Trust Fund Policy
The policy was reviewed and updated in the previous agenda item.

3. Options for CDs
Options for CDs were provided in the packet.

Motion to transfer $153,000 from the Library Building CD that is maturing at Summit
Credit Union to Citizens Community Federal for 17 months at 1.74%: F. Hartmann
Second: A. Kujawa
Vote: Motion passed unanimously

4. Library Building Fund checking account
Motion to transfer $150,000 to the Local Government Investment Pool option for
1.03%: F. Hartmann
Second: D. Wernecke
Vote: Motion passed unanimously

M. Allen said that she checked with City Treasurer L. Laux and City Attorney E.
Truman and they said that within certain limitations, we may be able to obtain CDs
through Laura Stanek at Raymond James.

VI. Consent agenda
Motion to approve the consent agenda: J. Ellington
Second: D. Wernecke

Vote: Motion passed unanimously

VII. Adjournment
Motion to adjourn: B. Stelling
Second: D. Wernecke
Vote: Motion passed unanimously
Meeting adjourned at 7:17 pm.


