VI.

Baraboo Economic Development Commission
Meeting Minutes
October 5, 2017

Call to Meeting to Order and Note Compliance with Open Meeting Law

Chair Jim Bowers called the meeting to order at 6:00 PM in the Room 12 of the Civic Center, 124 2™
St., Baraboo, WI. The meeting was noticed in conformance with Wisconsin State Statues regarding
open meetings.

Roll Call

Present: Bowers, Umhoefer, Alt, Ayar, Bingle, Caflisch, Johnson, Palm, Reppen, Taylor, White
Absent: Jelle, Wastlund

Other: Ed Geick, Meg Allen, Patrick Cannon

Approve Agenda

Motion to approve the agenda as presented
Avyar (1); Taylor (2)

Aye: All via voice vote

Nay: None

Approve Minutes
Motion to approve the minutes as presented for September 7, 2017 with a minor adjustment and the
addition of discussion regarding the human trafficking situation as presented by Sheriff Meister.
Umhoefer (1); Alt (2)

Aye: All via voice vote

Nay: None

Public Comment
Mr. Johnson was introduced to the BEDC Board

Old Business
a. Updates on Development Activities

City Administrator Ed Geick indicated:

1. The City has been working with a Developer regarding the property at 1208 Oak St. They had a
public meeting with the neighborhood regarding the proposal.

2. The new pop up shops have also been well received.

b. Updates from Plan Commission and Council
Mayor Palm updated BEDC on the following:
1. The addition at Oak Park Place has been approved.
2. The City continues to work on their budget for 2018
3. The City has hired a new Finance Director

c. Update from economic development partners and collaborators
1. Mr. White indicated that SCDC is holding a Boot Camp on Oct 19-20

d. Consideration of BEDC goal setting and future project selection
Ms. Jen Erickson from UW Extension led a strategic planning and project selection process.

The focus of the activity centered on the Grow Baraboo plan that was adopted by BEDC
previously. The Board reviewed the various recommendations and selected two plans that they
felt would be the most beneficial to pursue. These projects are the Eastside Corridor and the
results from the Business Walk.



The recommendation was to create two Ad Hoc Committees that would meet prior to the next
BEDC meeting and develop some recommendations for each of the areas. The committees were
tasked with developing an action plan, timetable an anticipated cost and determination of the
stakeholders.

The members who volunteered to serve on each group were:

Eastside

Mr. Alt (Chair)
Mr. Bowers
Mr. Johnson
Ms. Umhoefer
Mr. Reppen

Business Walk
Dr. Ayar

Ms. Caflisch

Mr. White

Mr. Johnson

Mr. Bingle (Chair)

Ms. Erickson’s meeting notes are attached.

VII. New Business
None
VIII.  Update Partner Project Schedule

No updates at this time.

IX. Commissioner and City Staff comments
No one from the Board had any additional comments.

Motion to adjourn the meeting was made at 7:40 pm

Avyar (1); Caflisch (2)

Aye: All via voice vote
Nay: None
Jim Bowers Patrick Cannon

Chairperson Recorder



