Agendafor the Monthly Meeting
of the

BARABOO ECONOMIC DEVELOPMENT COMMI SSI ON

Mission Statement:
To provideintellect, vision, and advocacy for community devel opment;
To serve as a catalyst for diverse economic growth

Dateand Time: Thursday, October 5, 2017 at 6:00 p.m.
L ocation: Civic Center, Room 12, 124 2™ Street, Baraboo, WI

Members Noticed: Jim Bowers, Chair, LauraJelle, Vice Chair, Aural Umhoefer, Secretary, John
Alt, MusaAyar, Andrew Bingle, Nanci Caflisch, Dave Johnson, Mike, Palm, Tim
Reppen, Dave Taylor, Carolyn Wastlund, Ed White

Others Noticed: Ed Geick, Cheryl Giese, Mike Hardy, Tom Pinion, Jeff Maoney, Jim
Michaels, Mark Schauf, Kevin Stieve, Meg Allen, Bill Nebel, Jenny Erickson,
Baraboo Chamber of Commerce President, Patrick Cannon and the Media

|. Call Meetingto Order and Note Compliance with the Open Meeting L aw
[l. Roll Call
[I1. Approve Agenda

V. ApproveMinutes
a  September 7, 2017

V. Public Comment
a. Introduction of new BEDC members — Dave Johnson

VI. Old Business
a.  Update on Development Activities Geick
b. Update on Plan Commission and Council Palm
c. Updatesfrom economic development partnersand collaborators  Representatives

VIl. New Business
a  Consideration and development of a strategic plan for BEDC

VIIl. Update Partner Presentation Schedule Jelle
IX. Commissioner and City Staff comments All

X. Adjournment

PLEASE TAKE NOTICE than any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting
or materials at the meeting to be in an accessible location or format, should contact the Municipal Clerk (135 4™ Street or phone 355-2700) during regular
business hours at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

Agenda Prepared by Patrick Cannon on 9/27/2017. Agenda Posted by DMM on 9/28/2017

Future meeting dates: Thursday November 2, 2017 6:00 PM

Commission members are asked to notify the chairperson at least 24 hours before the meeting
if they will not be able to attend this meeting.




VI.

Baraboo Economic Development Commission
Meeting Minutes
September 7, 2017

Call to Meeting to Order and Note Compliance with Open Meeting Law

Chair Jim Bowers called the meeting to order at 6:00 PM in the Room 12 of the Civic Center, 124 2™
St., Baraboo, WI. The meeting was noticed in conformance with Wisconsin State Statues regarding
open meetings.

Roll Call

Present: Bowers, Jelle, Umhoefer, Alt, Ayar, Bingle, Palm, Reppen, Taylor, Wastlund
Absent: Caflisch, Johnson, White

Other: Ed Geick, Meg Allen, Patrick Cannon

Approve Agenda

Motion to approve the agenda as presented
Alt (1); Taylor (2)

Aye: All via voice vote

Nay: None

Approve Minutes

Motion to approve the minutes as presented for August 3, 2017 with a minor adjustment.
Alt (1); Taylor (2)

Aye: All via voice vote

Nay: None

Public Comment
It was noted that Mr. Johnson was absent from the meeting.

Sauk County Sheriff Chip Meister was present to give a brief presentation on the current state of law
enforcement within the county. Chief Meister indicated that calls for service have steadily increased
over the past 5 years. However, the Sheriff’s office continues to provide the same level of services to
the county. Most of their actions now are based upon complaints received rather than enforcement
initiated activities.

Heroin and other drug use continues to escalate in the county. Newer, stronger drugs are being
introduced which have poised more difficult situation for law enforcement officers. These stronger
drugs have caused the officers to be more protective of their own safety.

Ms. Sharron Boesl also spoke on mental health issues within the county. This too has escalated over
the past several years. Drug treatment as well as other mental health problems have severally hurt
the budget.

Old Business
a. Updates on Development Activities
City Administrator Ed Geick indicated:
1. The city has received inquiries about the property at 1208 oak St.
2. The new pop up shops have also been well received.

b. Updates from Plan Commission and Council
Mayor Palm updated BEDC on the following:
1. The English as a Second Language program has been very successful.
2. The Mayor testified regarding the proposed State Statute changes regarding dark stores.
3. A new Radio Shack store has opened in Baraboo.



VIL.

VIII.

b

Spa Serenity is completing a roof replacement.

Dr. Zolper has moved his office to closer to the St. Claire Hospital

The Mayor also indicated that the City is working with the Department of Tourism to help market
the Ringling history in Baraboo.

Mr. Taylor indicated that Baraboo National Bank has changed to a State Charter rather than a
National Charter.

¢. Update from economic development partners and collaborators

Ms. Wastlund indicated that the CDA will be completing both roof and elevator repairs at Donahue
Terrace Apartments. In addition, the new Compliance Officer has started with the CDA.

Dr. Ayar indicated members of the University System will be visiting the college in the near future.
Ms. Allen indicated that the Sauey Family project group met and discussed ways to move that
project forward.

Ms. Jelle indicated that the hospital has hired a new hand surgeon.

Mr. Bindle indicated that the Secretary of Tourism has given strong support to the International
Crane Foundation and the Leopold Center. Also, there is a discussion of a Sand Hill Crane festival.

d. Consideration of BEDC goal setting and future project selection
The Board briefly discussed potential projects. The Board decided that they would like to have a
Facilitator attend the next meeting to lead a strategic planning session.

New Business
None

Update Partner Project Schedule
Ms. Jelle indicated that there will not be a speaker in October.

Commissioner and City Staff comments
No one from the Board had any additional comments.

Motion to adjourn the meeting was made at 7:20 pm

Alt (1); Ayar (2)
Aye:
Nay:

All via voice vote
None

Jim Bowers Patrick Cannon

Chairperson Recorder



