
Agenda for the Monthly Meeting of the
BARABOO ECONOMIC DEVELOPMENT COMMISSION (“BEDC”)

Date and Time: Thursday, October 7, 2021 at 5:45 p.m.

Location: City Hall, Council Chambers, 101 South Blvd., Baraboo

Members Noticed: Nanci Caflisch - Chair, Chantel Steinhorst – Vice-Chair, Carolyn
Wastlund – Secretary, Rainey Briggs, Dave Johnson, Jason Kent,
Serge Koenig, Karen Kothbauer, Rob Nelson, Beth Persche, Jose
Vera, Laura Walczak

Others Noticed: Casey Bradley, Brenda Zeman, Mike Hardy, Tom Pinion, Jim
Michaels, Mark Schauf, Kevin Stieve, Jessica Bergin, Jenny
Erickson, Baraboo Chamber of Commerce President, Patrick
Cannon, and the Media

1. CALL MEETING TO ORDER AND NOTE COMPLIANCE WITH OPEN MEET

2. ROLLCALL OF MEMBERSHIP

3. APPROVE September 2, 2021 MEETING MINUTES

4. APPROVE AGENDA

5. PRESENTATION
Kristen Fish-Peterson, Redevelopment Resources

Update on EDA Grant Project

6. ACTION ITEMS

None

7. INFORMATION/DISCUSSION ITEMS
a. Consideration and discussion of creating future goals and responsibilities for BEDC
b. Update on Strategic Plan Process

8. ADJOURNMENT

Agenda prepared by Patrick Cannon on 9/28/2021 and posted

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the
Disabilities Act that requires the meeting or materials at the meeting to be in an accessible location
contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regula
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodat
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Baraboo Economic Development Commission
Meeting Minutes

September 2, 2021

I. Call Meeting to Order and Note Compliance with Open Meeting Law
ChairpersonCaflischcalledthem eetingtoorderat5:45 P M attheBarabooM unicipalBuilding,Council
Cham bers,101 S outhBlvd.,Baraboo,W I. T hem eetingw asnoticedinconform ancew ithW isconsin
S tateS tatuesregardingopenm eetings.

II. Roll Call of Membership
P resent: Caflisch,S teinhorst,Johnson,Koenig,N elson,P ersche,Vera
Absent: Briggs,Kathbauer,Kent,W alczak,W astlund
O ther: P atrickCannon

III. Approve Minutes
M otiontoapprovethem inutesforAugust5,2021
S teinhorst(1);N elson(2)
Aye: Allviavoicevote
N ay: N one

IV. Approve Agenda
M otiontoapprovetheagendaw ithplacem entofitem #7 (P resentationby M attKuresbeforeitem #6
asagendaitem #5
Johnson(1);S teinhorst(2)
Aye: Allviavoicevote
N ay: N one

V. Presentation
M attKures,ExtensionCom m unity Developm entS pecialistprovidedanoverview ofthecurrent
econom icstatusforBarabooandS aukCounty. T hepresentationoutlinesavariety ofeconom ic
indicatorsandhow thearearanksbothstatew ideandnationally.

Ingeneral,theareaisw ithinthestateandnationalaverages. Insom eindicators,w earebelow and
othersslightly above. Asw ithotherareas,theshortageofavailablelaborisam ajorconcern.

VI. Action Items
a. Consideration and discussion of Consulting Firm for EDA Grant

Aspreviously indicatedtotheCom m ission,theCity hadsolicitedproposalsforconsultingservices
regardingtheEDA grant. T hreeproposalsw erereceivedandtheInterview P anelm etw ithtw ofirm s.

T heInterview P anelisrecom m endingthefirm ofR edevelopm entR esourcestoserveastheconsultant
atapriceof$127,575.

BEDC w ouldserveastheS teeringCom m itteeforthisproject.

Aftercarefuldiscussion,theCom m issionm ovedtorecom m endtotheCity Counciltheapprovalofthe
contractw ithR edevelopm entR esourcesfor$128,575.

M otion:
T orecom m endtotheCity Counciltheapprovalofacontractw ithR edevelopm entR esourcesfor
$128,575.00 fortheEDA Grantproject
Johnson(1);P ersche(2)
Aye: Allviavoicevote
N ay: N one



VII. Information/Discussion Items
a. Consideration and discussion of creating future goals and responsibilities for BEDC, including

the grant from Economic Development Authority.
i. Work session facilitated by Jenny Erickson

1. Discussion of possible agreement with UWEX for planning services
ii. Presentation by Matt Kures, Extension Community Development Specialist

iii. Update on Strategic Plan Process
iv. Consideration and possible adoption of BEDC Mission Statement

a.i. N oActionw astakenduetooverlappingtasksw ithEDA Grantinform ation
a.iii. N oactionw astaken
a.iv. T heN ew M issionS tatem entw asconsideredandtheCom m issionm ovedtoadopt

thenew M issionS tatem ent

M otion:
T oapprovethenew M issionS tatem entaspresentedby theAdHocCom m ittee
S teinhorst(1);P ersche(2)
Aye: Allviavoicevote
N ay: N one

VIII. Adjournment
M otiontoadjournthem eetingw asm adeat6:47pm .
Johnson(1);N elson(2)
Aye: Allviavoicevote
N ay: N one

N anciCaflisch P atrickCannon
Chairperson R ecorder


