MINUTES OF THE NOVEMBER 21, 2017 MEETING OF THE
BARABOO PUBLIC LIBRARY BOARD OF TRUSTEES

I Call to order and welcome new Library Board member John Gunnell
A. Note compliance with Open Meeting Law
The meeting was called to order at 5:30 pm.

Members present: J. Ellington, J. Gunnell, A. Kujawa, J. Watts, D. Wernecke
Members absent: M. Grant, F. Hartmann, B. Stelling, L. Von Asten
Others present: M. Allen, N. Rybarczyk, E. Truman, K. Roland

B. Approve agenda
Motion to approve the agenda: A. Kujawa
Second: D. Wernecke

J. Ellington would like to add a discussion of item B under New Business--Appointment of Lacey
Steffes, Sara Roltgen, and John Ellington to the Ad hoc Library Expansion Committee as item C
under appearances so City Attorney E. Truman can help explain the situation.

Vote: Motion passed unanimously

C. Approve the October 17, 2017 Library Board meeting minutes
Motion to approve the minutes: D. Wernecke
Second: A. Kujawa
Vote: Motion passed unanimously

Il Appearance—City Attorney Emily Truman
A. Consideration of the Baraboo Public Library Fundraising Agreement
E. Truman explained that there are some concerns associated with serving of alcohol at the
- fundraiser, and that the Friends of the Library have stepped up, as a “bona fide club,” to address
them. The Friends of the Library have agreed to get the picnic license to serve alcohol as well
as pay for additional liability insurance required. This insurance will only cover incidents related
to alcohol.

D. Wernecke asked if the insurance the city carries would cover other types of accidents. E.
Truman said yes, it would.

Motion to approve the Baraboo Public Library Fundraising Agreement: D. Wernecke
Second: J. Watts
Vote: Motion passed unanimously

B. Consideration of the Baraboo Public Library Employee/Volunteer Waiver and Release of
Liability
E. Truman said this is essentially the same agreement that any volunteer would sign for the city.
If an employee serving as a volunteer under the waiver gets hurt during the event, he or she is
not eligible for worker's compensation. The waiver is designed specifically for this event and
should be revised if needed in the future.

D. Wernecke asked if there was a possibility that a board member could avoid being paid the
per diem by signing this type of agreement. Discussion followed. E. Truman said that at a




minimum, it would require an ordinance change. She said she will check into it and get back to
the board.

Motion to approve the Baraboo Public Library Employee/Volunteer Waiver and Release of
Liability: D. Wernecke

Second: J. Watts

Vote: Motion passed unanimously

Discussion of appointment of Lacey Steffes, Sara Roltgen, and John Ellington to the Ad hoc
Library Expansion Committee (LEC)

J. Ellington said if he was appointed to the LEC, there would be a quorum of the Library Board
on the committee and present at the meetings. E. Truman stated she would not advise
appointing J. Ellington as City Council representative to the LEC for this reason. She stated that
a majority of a board on a subcommittee is something to avoid. J. Ellington added that
members of the Library Board who are not committee members should not attend the
committee meetings because of the quorum issue. A. Kujawa told M. Allen to ask the Mayor to
recommend another Council member for appointment to the LEC.

Kujawa also stated that members of the LEC should evaluate the firms’ proposals on their own
or by sharing information in an open session. His concern is with the potential political issues
that would arise in the selection process if members of the committee did not evaluate the
proposals independently.

A. Kujawa asked whether that the LEC should go into closed session to discuss the proposals.
E. Truman said that when boards and their subcommittees make decisions, discussion should
take place only at an open meeting. Her suggestion was to discuss the proposals in an open
meeting unless there was a compelling reason to go into closed session, maybe when
negotiating a contract. A. Kujawa said that his concern was that the estimates of hours and
fees are not open yet. M. Allen explained the process defined in the RFP and that the cost
estimates were only under consideration with the final group of selected firms. City Engineer T.
Pinion felt the process defined for this project was a quality-based selection process, to choose
the most qualified firm vs. the firm with lowest bid. E. Truman said she could come to the next
LEC meeting to discuss this matter further.

Unfinished Business

A.

Teen Advisory Board report

K. Roland reported that not much is happening. The Teen Advisory Board was going to have a
meeting today, but it was cancelled. M. Allen reminded the group that next month is K. Roland’s
last meeting.

Reading room project
M. Allen had nothing to report. She is still waiting to hear back on the carpet issues from the
installers and on the brick restoration.

Sauey Family Foundation small business support initiative
M. Allen reported her last remaining task is to provide the Sauey Family Foundation with a
contact list for the current businesses included in the City’s Business Improvement District.

Baraboo area Latino community needs assessment
M. Allen said on October 30, the Latino community hosted a thank you party at Jose’s Mexican
Restaurant for everyone involved in the process.




E. Pay plan update
M. Allen reported the City Finance Committee reviewed and approved the pay plan at their
meeting on November 14.

F. 2018 Budget
M. Allen reported that at the October 24 City Council meeting, the Mayor gave her a chance to
talk about the library budget request. She said there were no follow-up questions or concerns
voiced by the Council.

On October 31, she was called to a meeting with City administration. The equalized values
came back lower than expected and Mayor informed her that the Library Page position was cut,
and that any further reductions she could make in the library request would be appreciated.

She eliminated $750 for graphic design work for program posters and $500 for PrinterOn mobile
printing. She proposed that the cost for PrinterOn could potentially be covered by 2018 Sauk
County technology funds. Final approval of the budget will take place at the November 28
Council meeting.

G. Guidelines for award of merit bonuses
No news to report. City Administrator E.Geick and City Attorney E.Truman will be working on it
soon.

New Business

A. Bequest from the Dorothy A. Edwards estate and review of City of Baraboo Financial Donation
Policy and the Library Gift Policy
M. Allen said the library received a donation from the Dorothy A. Edwards estate. She talked
with the family about the donation and the family would like the money to go toward something
for the building project that the library could not otherwise afford.

M. Allen thought this was a good opportunity share the City of Baraboo and Library donation
and gift policies to review and discuss, if needed. There was no discussion.

B. Appointment of Lacey Steffes, Sara Roltgen, and John Ellington to the Ad Hoc Library
Expansion Committee
J. Ellington appointed Lacey Steffes and Sara Roltgen to the committee. He removed himself
due to the quorum concerns discussed earlier.

C. Ad Hoc Library Expansion Committee report on the response to the Request for Planning and
Design Proposal
A. Kujawa referred everyone to the meeting minutes in the packet. He feels that another
meeting needs to be scheduled to discuss the issue of the sealed estimates and how to deal
with communications. He also said that City Attorney E. Truman and City Engineer T. Pinion
should be invited to the meeting.

Financial Summary

A. Bills: D. Wernecke, examiner
Motion to pay the bills: D. Wernecke
Second: J. Waltts
Vote: Motion passed unanimously

B. Revenue and donations report
The report was reviewed.




VI

VII.

C. Expenditure report
The report was reviewed. M. Allen reported lines 310 and 350 are going to be over budget, but
there should be enough in 340 to cover the shortfall.

D. Trust fund report
The report was reviewed. M. Allen reported City Treasurer L. Laux made the transactions that
were approved last month.

Consent agenda
M. Allen read an email from Jane McMahon about her time on the Library Board and her
replacement John Gunnell.

M. Allen reported the new Friends of the Library Board members are getting their feet on the
ground. They are planning the concerts for next year and getting ready for the book sale in
December. ’

J. Ellington said the minutes from the Ad hoc Library Expansion Committee are in the consent
agenda so the board knows what is happening.

Motion to approve the consent agenda: D. Wernecke
Second: A. Kujawa
Vote: Motion passed unanimously

Adjournment

Motion to adjourn: D. Wernecke
Second: J. Watts

Vote: Motion passed unanimously
Meeting adjourned at 6:22 pm.




