Emergency Management Commission Minutes of February 25, 2021

Present: Kevin Stieve, Mark Schauf, Caleb Johnson, Tony Gilman, Tom Pinion
Absent: Casey Bradley, Mike Palm, Wade Peterson, David Kitkowski
Also Present: Clint Brickl, Lori Mueller, Tracy Hameau

Meeting called to order at 1302. Stieve noted compliance with open meeting law. Moved by Schauf, seconded
by Gilman, to approve agenda and carried unanimously. Moved by Pinion, seconded by Schauf to approve the
minutes of January 23, 2020.

Information Items —

a. COVID-19 Pandemic Response Review - — Cootdination with public health/EM

BDAS/Fire Dept. testing sites

Baraboo High School will host vaccination event for all Baraboo, Dells, Lodi, school district
employees on March 16

Sauk County Update- Jeff Jelinek turned over Incident Command to new Sauk County Health
Coordinator

Currently vaccines are scarce in City
Frontline workers & people over age 65 currently, but will change as of March 1st

b. Emergency Operations Plan Exercise — Alert/activation tested

Hopper phone presentation by Det. Shimon
Reunification Drill

c. School District Safety Plan Updates: Additional EM plans & procedures are being added to district plan;

Raptor visitor system coming soon to ensure safety
GXP mapping — company maps building real time awareness of locations

d. St. Clare Hospital Updates — COVID Challenges;

EOP activated since January 2020

Amount of cases has fallen

Working with school district for teacher vaccines
ALICE training for SSM staff

New security protocol in place

Next Regular Meeting — March 25, 2021 at 1330.

Adjournment A motion was made by Gilman, and seconded by Johnson, and unanimously approved to adjourn

at 1330.



