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BarabooCom m unity Developm entAuthority
M inutesoftheExecutiveCom m ittee

W ednesday,August22,2018

T hem eetingw ascalledtoorderby ChairpersonW astlundat7:30 A.M .intheT rainingR oom ofthe
BarabooM unicipalBuilding,101 S outhBlvd.,Baraboo,W I53913

1. R ollCall
P resent: W astlund,Fordham ,Bobholz
Absent: N one
S taff: P atrickCannon

2. N oteofCom pliancew ithO penM eetingL aw s
T heChairnotedthattheagendaw aspostedincom pliancew iththeW isconsinS tateS tatutes.

3. A pprovalofA genda
A m otionw asm adetoapprovetheAgendaaspresented

Fordham (1);Bobholz(2)
Aye: Allviavoicevote

4. A pprovalofM inutes
July 20,2018
A m otiontoapprovethem inutesaspresented

Bobholz(1);Fordham (2)
Aye: Allviavoicevote

5. P ublicCom m ent
A residentfrom CorsonS quarespokeregardingtheP etP olicy

6. O ldBusiness
A . Buildingprogressupdate
S taffgaveabriefupdateonoutstandingitem srelatedtotheconstructionproject.

7. N ew Business
A . ConsiderationanddiscussionofP aym entR equest#17forP ublicS afety-City Hall

facility intheam ountof$59,864.50

S taffnotedsom eadjustm entstothepay request. T headjustm entsw eretocorrectthepayee
forDaneCounty T itleandthecorrectam ountfortheBarabooS ign’sinvoice(from $10,000.00 to
$10,325.00)andtoaddaninvoiceforBakerT illy intheam ountof$1,719.00. T herevisedtotal
forthepay requestis$61,908.50.

T heP ay R equestincludedtheContractor’sm onthly requestataproratedam ountw hichstill
keptaretainagefortheproject.

Aftercarefulreview ,theCom m itteem ovedtoapproveP ay R equest#17 intheam ountof
$61,905.50.
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M otion:
T om oveapproveP ay R equest#17 intheam ountof$61,908.50 subjecttoadjustm entsm adeby
andthefinalapprovalofU S DA-R D.

Bobholz(1);W astlund(2)
Aye: Allviavoicevote
N ay: N one

B. ConsiderationanddiscussionofaproposedChangeO rderw ithZim m erm an
A rchitecturalS tudios

S taffnotedthatthechangeorderisaresultofapreviously agreeduponcostsharingfor
theroofjointstressconcerns. T heContractor,City andArchitecthadagreedtosharethis
costequally. Inaddition,S taffhadpresentedseveralchangeordercoststotheArchitect
thatw erefeltchargedatahigherrateduetotheseitem snotbeingcorrectedpriortothe
projectplansbeingsubm itted. T heArchitecthadagreedandw asw illingtocredittheCity
aportionofthesecosts.

T hetotalcreditduetotheCity is$15,625.00.

Aftercarefulreview ,theCom m itteem ovedtoapprovetheChangeO rderinthecredit
am ountof$15,625.00.

M otion:
T om oveapprovetheproposedChangeO rderfrom Zim m erm anArchitecturalS tudiosinthe
am ountof$15,625.00.

Fordham (1);Bobholz(2)
Aye: Allviavoicevote
N ay: N one

C. ConsiderationanddiscussionofCDA S taffing

S taffnotedthatthey havescheduledaninterview w iththeinternalcandidateforthe
w eekonAugust27,2018.

T heCom m itteealsorequestedadraftjobdescriptionfortheproposednew staffposition
thatw ouldhandleam ajority oftheinternalbookkeepingduties

D. Considerationanddiscussionofaproposedpolicy regardingCDA Agendas
S taffhasdraftedaproposedpolicy w hichoutlinestheappropriateprocessforaresident
torequestthatapolicy relateditem beplacedonaCDA agenda. T hispolicy draftis
designedtohelpresidentsunderstandtherequirem entsasoutlinedinS tateS tatutes.

Afterdiscussion,thecom m itteem ovedtorecom m endtheproposedpolicy totheCDA
Boardforconsideration.
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M otion:
T om overecom m endtheproposedpolicy totheCDA Boardforconsideration.

Fordham (1);Bobholz(2)
Aye: Allviavoicevote
N ay: N one

E. ConsiderationanddiscussionofP etP olicy andw herepetsareperm ittedinsidethe
buildings.

AttheAugust2018 CDA m eetingseveralresidentsspokeregardingthecurrentpetpolicy.
T hey w erem ostconcernaboutthespecificlocationinsidethefrontdooratCorson
S quare. T hey w antedtoknow iftheareainquestionisconsideredcom m onareaoran
entrancearea. T hecurrentpolicy treatstheseareasdifferently.

T hecom m itteediscussedthecurrentpolicy andfeltthatseveralareasneedtobe
addressed. S taffw asdirectedtobeginareview ofthepolicy andpresentdraft
recom m endationstotheExecutiveCom m itteeforconsideration.

8. BoardM em berCom m ents
T henextCDA ExecutiveCom m itteeisscheduledtom eetonS eptem ber4,2018priortothe
regularCDA m eeting.

9. A djournm ent
A m otionw asm adetoadjournthem eetingat8:37 A.M .
Bobholz(1);Fordham (2)
Aye: Allviavoicevote

Approvedby ExecutiveCom m itteeon:

CarolynW astlund,Chair P atrickCannon,R ecorder


