MINUTES FOR THE MEETING OF THE
BARABOO PUBLIC LIBRARY BOARD OF TRUSTEES

Date and Time: Tuesday, March 16, 2021, 5:30PM

Location:

Lower Level Meeting Room, Baraboo Public Library, 230 4™ Ave, Baraboo
WI 53913

Members Present: J. Ellington, L. Harthorne, F. Hartmann, A. Kujawa, B. Persche (arrives

5:52pm--technology trouble...in person 6:02pm), P. Roland, L. Steffes, B.
Stelling (arrives 6:22pm), M. Yates-Wickus

Others Present: Jessica Bergin, A. Szymanski (leaves 5:45pm), C. Arndt (joins 5:35pm), P.

Cannon (left 5:54pm), Casey Bradley (leaves 5:54pm), Carey Kipp

1. Call to order (J. Ellington 5:30pm)

a.
b.

Note compliance with Open Meeting Law (J. Ellington)
Roll call: P. Roland (present), L. Steffes (present), B. Stelling (arrives later), M.
Yates-Wickus (present), L. Harthorne (present), J. Ellington (present), F.
Hartmann (present), A. Kujawa (present), B. Persche (arrives later)
Approval of the February 16, 2021 Library Board meeting minutes
i. Motion to approve--F. Harthorne
ii. Second-- A. Kujawa
iii. Amendment offered by F. Hartmann--p.5 item 4 --substitute the word
“‘income” for “dividends”
iv. Roll call--F. Hartmann (aye), A. Kujawa (aye), P. Roland(aye), L. Steffes
(aye), M. Yates-Wickus (aye), L. Harthorne (aye), J. Ellington (aye)
v. Motion passes
Approval of the Agenda
i. Motion to approve agenda--L. Steffes
ii. Second--L. Harthorne
iii. Roll call--B. Persche (no response), P. Roland (aye), L. Steffes (aye), B.
Stelling (no response), M. Yates-Wickus (aye), L. Harthorne (aye), J.
Ellington (aye), F. Hartmann (aye), A. Kujawa (aye)
iv. Motion passes

2. Public Hearings/Appearances

3. Action items

a.

Discussion and action to approve the City of Baraboo Employee Policy and
Procedure Handbook to serve as rules and regulations for all library employees.
(Handbook can be viewed at cityofbaraboo.com under Government tab, select
Employee Information)--No action needed on this item after further research and
information.

Discussion and action on Amendment #4 to Professional Services Agreement
with MSA- Ownership to CDA and Architect’'s compensation adjustment (Pat
Cannon, Casey Bradley)--Forrest Hartmann raised the issue of $270,000 that he
doesn’t believe will be spent and yet the contingency will be calculated on this
additional amount. Casey Bradley--this is the agreement already and it cannot
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be changed. Carter Arndt--this is an estimated cost determined at the beginning
of the contract and the actual contingent amount right now may be higher.
Hartmann--stated in the amendment that the compensation for the fees are
calculated and locked in on the contingency that won’t be spent, based on his
own calculations. Casey Bradley and Carter Arndt--this was in the original
contract was written to be a lump sum fee, not intended to be a contingency, but
has been changed to reflect fee based on percentage and this part was
estimated. Casey Bradley says if you take the contingency out, the percentage
would just increase to get back to their lump sum fee. The USDA contingency
amount is $850,000 (Pat Cannon). Al Szymanski says there is no way that we
can tell if this will or won’t be used. Pat Cannon says that USDA has not
approved this at the current time. Jessica Bergin says that Kathy has responded
and approved it as presented.
i. Motion to accept the adjustment and sign the agreement as presented--A.
Kujawa
ii. Second--L. Steffes
iii. Roll call--M. Yates-Wickus (aye), L. Harthorne (aye), J. Ellington (aye), F.
Hartmann (nay), A. Kujawa (aye), P. Roland (aye), L. Steffes (aye)
iv. Motion passes 6-1
Discussion and action to approve corrected building lease (Pat
Cannon)--attorney for USDA has found a typo (missing an “s”)
i. Motion to approve the building lease as amended--F. Hartmann
ii. Second--L. Harthorne
iii. Roll call--A. Kujawa (aye), P. Roland (aye), L. Steffes (aye), M.
Yates-Wickus (aye), L. Harthorne (aye), J. Ellington (aye), F. Hartmann
(aye)
iv. Motion passes
Discussion and action to approve updated budget for building project (P.
Cannon)--Baraboo Public Library no longer the owner, so no action needed. C.
Ardnt offers that we are currently the owners until bidding begins and asks if
there is action needed? P. Cannon says no action is required.
Discussion and action to approve Mary Grant gift agreement--Jessica Bergin “Dr.
Mary S. Grant Study Room” on main floor (past gifts and many years of service).
i. Motion to approve the Mary Grant gift agreement--A. Kujawa
ii. Second--L. Harthorne
iii. Roll call--M. Yates-Wickus (aye), L. Harnthorne (aye), J. Ellington (aye), F.
Hartmann (aye), A. Kujawa (aye), B. Persche (no response), P. Roland
(aye), L. Steffes (aye)
iv. Motion passes
Discussion and action to approve Ken Lange gift agreement--"Ken Lange Study
Room?” for past gifts
i. Motion--F. Hartmann
ii. Second--L. Steffes
iii. Roll call--L. Steffes (aye), M. Yates-Wickus (aye), L. Harthorne (aye), J.
Ellington (aye), F. Hartmann (aye), A. Kujawa (aye), B. Persche (no
response), P. Roland (aye)
iv. Motion passes
Discussion and action to approve Building Fund 2020 4™ Quarter budget
amendment
i. Motion to approve budget amendment as presented and approved last
time and again in this reformatted version--P. Roland
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ii. Second--L. Harthorne
iii. Roll call--J. Ellington (aye), F. Hartmann (aye), A. Kujawa (aye), B.
Persche (no response), P. Roland (aye), L. Steffes (aye), M.
Yates-Wickus (aye), L. Harthorne (aye)
iv. Motion passes
h. Discussion and action to approve staff appreciation plan (J. Ellington, B.
Persche) $10 chamber bucks per staff member--paid for from the Sunshine Fund
(and additional board member donations).
i. Motion to approve staff appreciation plan--L. Harthorne
ii. Second--L. Steffes
iii. Roll call--F. Hartmann (aye), A. Kujawa (aye), B. Persche (aye), P. Roland
(aye), L. Steffes (aye), M. Yates-Wickus (aye), L. Harthorne (aye), J.
Ellington (aye)
iv. Motion passes
i. Closed Session - The Library Board may go into CLOSED SESSION as per
Wisconsin Statute 19.85(1) (c) to consider employment, promotion,
compensation or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility. (Director
performance appraisal and compensation)
i. Motion to go into closed session per Wisconsin Statute 19.85(1)(c) --M.
Yates-Wickus
ii. Second--L. Steffes
iii. Roll call--A. Kujawa (aye), B. Persche (aye), P. Roland (aye), L. Steffes
(aye), M. Yates-Wickus (aye), L. Harthorne (aye), J. Ellington (aye), F.
Hartmann (aye)
iv. Motion passes
j- Open Session — The Library Board will return to OPEN SESSION as per
Wisconsin Statute 19.85(2) to address any business that may be a result of
discussion conducted in Closed Session
i. Motion to return to open session per Wisconsin Statute 19.85(2)--P.
Roland
ii. Second--M. Yates Wickus
iii. Voice vote
iv. Motion passes
v. Back in open session
k. Bills: J. Ellington, Examiner
i. Motion to pay the bills --J. Ellington
ii. Second--L. Steffes
iii. Roll call--P. Roland (aye), L. Steffes (aye), B. Stelling (aye), M.
Yates-Wickus (aye), L. Harthorne (aye), J. Ellington (aye), F. Hartmann
(aye), A. Kujawa (aye), B. Persche (aye)
iv. Motion passes

4. Information items
a. Library expansion project update (moved up to before closed session, so C.
Arndt can leave at 6:10pm)

i. Updated project schedule (C. Arndt--release project in April for
bidding...just waiting for the green light. 90 percent of drawings
completed and just finishing up) A. Kujawa--How many contractors have
expressed interest? Answer: 3-4 Updates on environment for bidding,
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b.

C.

d.

including increased prices right now. F. Hartmann asks when the money
from Community Foundation is due? Discussion about why the project
bids have been delayed. Jessica will send an updated schedule when we
get USDA approval. L. Steffes suggested the PR Committee meet and
and focus on releasing some interior sketches, etc. to let people know
where we are at with the project.
Financial Reports
i. Revenue and donations report--note of $50,000 gift
ii. General Fund Income Statement with Comparison to Budget report
iii. Trust Fund report
iv. Third Oak statement
Staff reports
i. Adult Services and Technology Report
1. Adult programs from February
2. New Web and Mobile Printing software
ii. Youth Services Report--Carey Kipp
1. Program Statistics
2. Activity Report
iii. Director’s Report
COVID/service level report
Donor Relations
Building Expansion Project tasks
Library email addresses for board
Strategic Plan review
Adjacent County Request signature

ocobhwnNn~

Statistics

5. Friends of the Library meeting Minutes

6. Correspondence

7. Adjourn--J. Ellington 7:10 pm

a.

b.
c.
d.

Motion to adjourn--L. Steffes
Second--L. Harthorne

Voice Vote

Motion passes

Minutes taken by P. Roland
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