MINUTES FOR THE MEETING OF THE
CARNEGIE-SCHADDE MEMORIAL PUBLIC LIBRARY
PERSONNEL COMMITTEE

Date and Time: Monday April 11, 3:00pm

Location: City of Baraboo Municipal Building, 101 South Blvd. Baraboo, WI. South
Conference Room

Members Present: L. Harthorne, P. Roland, J.Ellington

Others Present: Jessica Bergin

Call to order -J. Ellington (3:00pm)

Note compliance with Open Meeting Law—J. Ellington
Roll call-L. Harthorne (present), P. Roland (present), J. Ellington (present)
Approval of the Agenda—with changes (Personnel Committee instead of Library Board)
a. Motion—L. Harthorne
b. Second-lJ. Ellington
¢. Motion passes
Approval of minutes from March 8, 2022 meeting
a. Motion to approve Lynn
b. Second John
c. Motion passes

Public Hearings/Appearances

NONE
Action items
A. Discussion and possible recommendation to library board regarding proposed new
staffing structure for 2023.
1. Organizational chart—Jessica Bergin
2. Job Descriptions—Jessica Bergin
3. Discussion
4, Motion to send recommendation to full board to accept new staffing plan—P.
Roland
5 Second —L. Harthorne
6. Roll call -J. Ellington (aye), L. Harthorne, (aye), P. Roland (aye)
7. Motion passes
8 Job descriptions recommended to go to the full board with changes—P. Roland
9. Second-L. Harthorne
10. Roll call-L. Harthorne, (aye), P. Roland (aye), . Ellington (aye)
11. Motion passes
B. Closed Session - The Library Board may go into CLOSED SESSION as per Wisconsin

Statute 19.85(1) (c) to consider employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility. (Library Director annual evaluation)
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Motion by: P. Roland Second: L. Harthorne
Roll call vote: L. Harthorne (aye), P. Roland (aye), J. Ellington (aye)

Motion to include Jessica Bergin—L. Harthorne Second: P. Roland
Roll call vote—L. Harthorne (aye), P. Roland (aye), J. Ellington (aye)
Motion passes

C. Open Session — The Library Board will return to OPEN SESSION as per Wisconsin Statute
19.85(2) to address any business that may be a result of discussion conducted in Closed Session
Motion by: P. Roland Second: L. Harthorne  Roll call vote: J. Ellington

(aye), L. Harthorne (aye), P. Roland (aye)

Motion to bring Director’s evaluation recommendations to the full board —L. Harthorne
Second-J. Ellington
Roll call-L. Harthorne (aye), P. Roland (aye), J. Ellington (aye)

Information items
A. New Board Members ideas—discussion

Adjourn J. Ellington 4:19pm

A. Motion to adjourn-J. Ellington
B. Second-L. Harthorne

C. Voice Vote

D. Motion passes

Minutes prepared by P. Roland
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