Agendafor the Monthly Meeting
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To serve as a catalyst for diverse economic growth
Thursday, May 3, 2018 at 5:30 p.m.

Baraboo Municipa Building
Room 205
101 South Blvd., Baraboo, WI 53913

Jim Bowers, Chair, Laura Jdle, Vice Chair, Aura Umhoefer, Secretary, John
Alt, MusaAyar, Andrew Bingle, Nanci Caflisch, Dave Johnson, Mike Palm, Tim
Reppen, Dave Taylor, Carolyn Wastlund, Ed White

Ed Geick, Brenda Zeman, Mike Hardy, Tom Pinion, Jeff Maoney, Jim
Michaels, Mark Schauf, Kevin Stieve, Jessica Bergin, Bill Nebel, Jenny
Erickson, Baraboo Chamber of Commerce President, Patrick Cannon and the
Media

Call Meeting to Order and Note Compliance with the Open Meeting Law

Roll Call

Approve Agenda

Approve Minutes

March 1, 2018

Public Comment

Old Business
Update on Development Activities Geick
Update on Plan Commission and Council Palm
Updates from economic development partners and collaborators Representatives
Consideration and development of a strategic plan for BEDC
i. Ad Hoc Committee on Eastside Corridor Study Alt
ii. Ad Hoc Committee on Business Walk Bingle

New Business

a.  Review of City of Baraboo Website by Baraboo High School students
b. Tour of new Municipal Building

Update Partner Presentation Schedule Jelle
Commissioner and City Staff comments All
Adjournment

PLEASE TAKE NOTICE than any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting
or materials at the meeting to be in an accessible location or format, should contact the Municipal Clerk (101 South Blvd. or phone 355-2700) during
regular business hours at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

Agenda Prepared by Patrick Cannon on 4/23/2018.

Agenda Posted by DMM on 4/24/2018

Commission members are asked to noti é}he chairperson at least 24 hours befsogethe meeting “

Future meetiﬁlgtﬁéﬁ,‘vi” not

K 12t ereP i s meeting.




VI.

Baraboo Economic Development Commission
Meeting Minutes
March 1, 2018

Call to Meeting to Order and Note Compliance with Open Meeting Law

Chair Jim Bowers called the meeting to order at 6:00 PM at Del-Tool Company, Inc., 640 Commerce
Ave., Baraboo, WI. The meeting was noticed in conformance with Wisconsin State Statues regarding
open meetings.

Roll Call

Present: Bowers, Jelle, Ayar, Bingle, Johnson, Palm, Reppen, Taylor, Wastlund
Absent: Umbhoefer, Alt, Caflisch, White

Other: Patrick Cannon

Approve Agenda
Motion to approve the agenda as presented

Approve Minutes

Motion to approve the minutes as presented for February 1, 2018 as presented.
Avyar (1); Jelle (2)

Aye: All via voice vote

Nay: None

Public Comment
Doug Brinker from Del-Tool was present to provide a tour of the facility. The Chair adjusted the
agenda to allow for Old Business to be discussed prior to the tour.

Old Business
a. Updates on Development Activities
Mayor Palm indicated:
1. The Pop-Up shops have had two businesses convert into new store fronts
2. The City has completed a re-zoning for Balanced Rock Winery
3. The Vet Clinic on Walnut Street is being re-modeled

b. Updates from Plan Commission and Council
Mayor Palm updated the items from the Plan Commission and Council were included in the
Development Activities update.

¢. Update from economic development partners and collaborators
1. Mr. Bingle indicated that the Fostering Collaboration group is holding a follow-up meeting in
March
Dr. Ayar indicated that the merger with UW-Platteville will take place on July 1, 2018.
Ms. Jelle indicated that St Claire Hospital has completed a survey for their compliance needs.
Mr. Taylor indicated that Baraboo National Bank has changed their name to Baraboo State Bank.
Mr. Bowers indicated that The Village of West Baraboo is looking at reconstruction of Old HWY 12
this summer.
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d. Consideration of development of a strategic plan for BEDC
i. Ad Hoc Committee on Eastside Corridor Study
ii. Ad Hoc Committee on Business Walk



VII.

VIII.

i. It was noted that the State Department of Transportation has scheduled HWY 33 to be
reconstructed in projects years 2024-2016.

ii. The committee is working on issues associated with last year’s Business Walk program

New Business

a.

Consideration and discussion of changing the meeting time and dates for future BEDC
meetings.

It was noted that several members had requested that the start time of meetings be changed
to allow for an earlier start. The members discussed the concept and agreed to change the
start time to be 5:30 pm, but keep the meeting to be the first Thursday of each month.

Motion to change the start time for BEDC meetings to be 5:30 pm and keep the meetings on
the first Thursday of each month.

Palm (1); Ayar (2)

Aye:  All via voice vote

Nay: None

Mr. Brinker gave a tour and history of Del-Tool. The business started in Baraboo in 1967. In
2002 they moved to their current location. The company employs approximately 30
employees. The company designs molds and other equipment designed to be used to help
manufacturing companies build items to be included in a large project. For example, they
created the molds for a company who makes tail lights for cars.

Update Partner Project Schedule
Ms. Jelle indicated that she is working on presenters for future meetings.

Commissioner and City Staff comments
Mayor Palm indicated that the Chamber is interviewing four firms to assist in a branding campaign.

Adjournment
Motion to adjourn the meeting was made at 7:42 pm.

Palm (1); Jelle (2)
Aye:
Nay:

All via voice vote
None

Jim Bowers Patrick Cannon

Chairperson Recorder



