Minutes
Baraboo District Ambulance Service
Commission Meeting
Baraboo Fire & EMS Station
135 4t Street, Baraboo, WI
Wednesday, May 25, 2022 at 7:00pm

Commissioners Present: Ed Geick, Heather Kierzek, Dave Kitkowski, Robin Meier, Joel Petty, Randy
Puttkamer, Scott Sloan, Tim Stone, Terry Turnquist

Commissioners Excused: Karl Berna

Commissioners Absent: Mike Arndt

Others Present: Caleb Johnson, Megan Marshall

1. Call to Order: Commission President Joel Petty called the meeting to order at 7:00pm, noting
compliance with Open Meeting Laws, roll call was taken.

2. Adoption of Agenda: Motion by Scott Sloan, seconded by Terry Turnquist to adopt agenda.
Voice vote, motion carried unanimously.

3. Approval of Previous Minutes: Motion by Ed Geick, seconded by Randy Puttkamer to approve
previous minutes from April 27, 2022, and Special Meeting Minutes from May 17, 2022. Voice
vote, motion carried unanimously.

4. Public Comments: None.

Reports

e Legal Counsel Report — None.

e President’s Report — The work on the new Fire/EMS building continues with a new
discussion of a smaller blueprint on the main station and a possible East side satellite
station. East satellite station would begin with EMS only and a place for a Fire tender for
future use.

e Treasurer/Financial Report — Financial reports and cash flow were discussed.

e Chief’s Report — Chief Johnson presented the demographic data report. The 2021 audit is
complete with a presentation at the July 2022 Commission Meeting planned. 2022 budgeted
staff is fully hired with three new hires. There are currently 7 full time and 3 part time
applicants. Powerloads should be delivered to vendor by May 27 and looking to the first
part of June for install. Regarding the Intergovernmental Agreement, we are looking to
schedule a meeting in early August inviting all municipality leaders to discuss and ask any
guestions they may have for chiefs and legal. There are 14 applicants for the Assistant Chief
position and we are looking to hire by the end of June.

Consent Agenda

Discussion and possible action regarding the following items:

1. Approve check details and online payments for April 16, 2022 — May 15, 2022 in the amount of
$215,485.48. Motion by Scott Sloan, seconded by Robin Meier to approve. Voice vote,
motion carried unanimously.

No write-off of patient accounts, per AMB recommendation.
3. Approve transfer of funds in the amount of $1291.83 from LGIP-FAP-ATI to Community First

Money Market General account, for eligible equipment expenses. (Johnson) Motion by Robin

Meier, seconded by Scott Sloan to approve. Voice vote, motion carried unanimously.

N

Approved: June 22, 2022
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Minutes
Baraboo District Ambulance Service
Commission Meeting
Baraboo Fire & EMS Station
135 4t Street, Baraboo, WI
Wednesday, May 25, 2022 at 7:00pm
Old Business

1. Revised Draft Employee Handbook (Reviewed by Legal) (Johnson) Changes were discussed
and noted. Motion by Ed Geick, seconded by Tim Stone to approve with noted changes.
Voice vote, motion carried unanimously.

New Business

Discussion and possible action regarding the following items:

1. Election of Officers

a. President Motion by Tim Stone, seconded by Randy Puttkamer to nominate Joel
Petty for President. VVoice vote, motion carried unanimously to nominate Joel Petty
for President. Motion by Scott Sloan, seconded by Heather Kierzek to close
nominations. Voice vote, motion carried unanimously to close nominations. Voice
vote, motion carried unanimously to elect Joel Petty for President.

b. Vice-President Motion by Randy Puttkamer, seconded by Tim Stone to nominate
Scott Sloan for Vice-President. Voice vote, motion carried unanimously to nominate
Joel Petty for Vice-President. Motion by Joel Petty, seconded by Randy Puttkamer
to close nominations. Voice vote, motion carried unanimously to close nominations.
Voice vote, motion carried unanimously to elect Scott Sloan for Vice-President.

c. Secretary Motion by Robin Meier, seconded by Scott Sloan to nominate Ed Geick
for Secretary. Voice vote, motion carried unanimously to nominate Ed Geick for
Secretary. Motion by Robin Meier, seconded by Randy Puttkamer to close
nominations. Voice vote, motion carried unanimously to close nominations. Voice
vote, motion carried unanimously to elect Ed Geick for Secretary.

d. Treasurer Motion by Randy Puttkamer, seconded by Joel Petty to nominate Robin
Meier for Treasurer. Voice vote, motion carried unanimously to nominate Robin
Meier for Treasurer. Motion by Scott Sloan, seconded by Heather Kierzek to close
nominations. Voice vote, motion carried unanimously to close nominations. Voice
vote, motion carried unanimously to elect Robin Meier for Treasurer.

2. Finance/Personnel Committee Appointees by the President. President Joel Petty appointed
Robin Meier, Scott Sloan and Tim Stone to the Finance/Personnel Committee.

3. Resolution 2022-04 Authorizing the Borrowing of Money for Equipment Purchase Motion by
Tim Stone, seconded by Scott Sloan to approve. VVoice vote, motion carried unanimously.

4. Assistant Chief Job Description (Johnson) Noted recommendations that future job posting
should be one page but job description is satisfactory and could have a link from the job
posting for more details. Motion by Robin Meier, seconded by Scott Sloan to approve. VVoice
vote, motion carried unanimously.

5. Assistant Chief Salary Range (Johnson) Motion by Scott Sloan, seconded by Ed Geick to
approve the salary range $78,000 to $88,000. VVoice vote, motion carried unanimously.

6. 2" Amendment to 2022 Budget (Johnson) (Roll Call Vote) Motion by Ed Geick, seconded by
Scott Sloan to approve. An amended motion was made by Ed Geick, seconded by Scott
Sloan to approve the 2" Amendment to 2022 Budget including the approval of 6 new hires
with legal approval of this motion. Roll call vote, 6 ayes (Ed Geick / Heather Kierzek / Joel
Petty / Scott Sloan / Tim Stone / Terry Turnquist), 2 nays (Robin Meier / Randy
Puttkamer). Motion passes.
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Minutes
Baraboo District Ambulance Service
Commission Meeting
Baraboo Fire & EMS Station
135 4t Street, Baraboo, WI
Wednesday, May 25, 2022 at 7:00pm

Commissioner Comments & Future Agenda Items

e Next Meeting Date: June 22, 2022

e Looking to add to June agenda: Approval of current Organizational Chart and to do a money
transfer General — FAP.

Adjournment — Motion by Heather Kierzek, seconded by Scott Sloan to adjourn. VVoice vote, motion
carried unanimously. Adjourn at 8:25pm.

Respectfully submitted, Megan Marshall, Administrative Assistant

Approved: June 22, 2022
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