Minutes
Baraboo District Ambulance Service (BDAS) and Baraboo Fire Department
Consolidation Committee Meeting
Baraboo EMS & Fire Station / 135 4th Street, Baraboo, WI 53913
Monday, June 6, 2022 at 10:00am

Members Present: Joel Petty, Tim Stone, Robin Meier, Ed Geick, Dave Kitkowski, Casey Bradley, Caleb Johnson, and
Kevin Stieve
Members Absent: Tom Kolb, Karl Berna/Ken Nolden, Attorney William Cole

Call Meeting to Order - Meeting called to order by Joel Petty at 10:00am, noting compliance with Open Meeting Laws,
roll call was taken.

Adoption of Agenda - Motion by Ed Geick, second by Tim Stone to adopt agenda. Voice vote, motion carried unanimously.
May 23, 2022 Minutes — Motion by Ed Geick, seconded by Dave Kitkowski to approve the minutes of the May 23, 2022
meeting. Voice vote, motion carried with Robin Meier abstaining from vote.

Public Comments - None.

New Business

Discussion and possible action regarding the following:

Intergovernmental Agreement (IGA) Attorney Steve Zach went through all changes. More revisions noted and will be
sent to Baraboo Ambulance when complete. Baraboo Ambulance will send hard copies to BDAS Commission
Members. Motion by Casey Bradley, (no second) to approve with noted changes. Voice vote, Joel Petty/Tim Stone/Ed
Geick/Dave Kitkowski/Casey Bradley/Caleb Johnson/Kevin Stieve ayes, Robin Meier nay. Motion passes.

Update itemized Action List (Separate Document) Priority for Operating and Capital Budget, Personnel, Organizational
Chart, Employee Handbook and Timeline should be created. Large municipal meeting soon with a follow up meeting
suggested. A document also needs to be created in case municipalities want to leave the commission/district.

Information Items
Update on Standard of Cover and Strategic Plan No update from Kevin or Caleb.

Committee Member Comments & Future Agenda Items
Next Meeting Date: June 20, 10:00am — Robin Meier will not be able to attend (EXCUSED per Joel Petty)

Adjournment - Motion by Ed Geick, seconded by Tim Stone to adjourn at 11:21am. Voice vote, motion carried
unanimously.

Respectfully submitted, Megan Marshall

Approved: June 20, 2022



