City of Baraboo
Parks & Recreation Commissicn
July 10, 2017 — Minutes

Present: Greg Wise, Mary Mjefde, Roy Franzen, Angela McMurray, James Francisco, Craig Schlender & Mike Hardy
Also Present: Chelsey Larson (Little Free Pantry} and Mayor Mike Paim

Wise called the meeting to order. Legal Posting of the Agenda had been met. The Agenda was approved as printed.
McMurray motioned and Mjelde seconded approval of the June 12, 2017 minutes. Maotion carried.

New Business: City Attorney Truman is currently reviewing a draft lease for the Pierce Park Pavilion so that Baraboo Youth
Hockey can enter a 12-month lease agreement for the facility. Hardy noted that the DNR would need to approve the final
version, and would expect that maximum public recreation opportunity be offered in the lease terms. McMurray noted that
Rolier Derby should have some sort of guarantee that they could sub lease from BYHA to continue their use. Francisco moved
to offer a 12-month lease to BYHA, seconded by Franzen. Discussion on rental fees vs. building improvements. Mjelde asked if
past improvements made to the building were equal to the amount of rent that had been waived. Hardy noted that the
arrangement had been the same since the 1990’s and while BYHA had invested a lot in building improvements, it likely was not
an equal amount to what rent would cost them. Francisco withdrew his motion until the attorney completes the draft lease.

Chelsey Larson was present to discuss a proposal installing at least one Little Free Pantry in a City park. Reedsburg had installed
one in Webb Park 2 weeks ago, and area churches have expressed an interest in installing these in Baraboo as well. Larson said
that she has a strong Facebook group who would build and monitor the boxes. McMurray motioned, seconded by Mjelde, to
allow the installation of a Little Free Pantry in one of the City parks. Franzen noted it was a good idea, but not sure about
locating in parks. Wise suggested starting with locating a box at a local church, seeing how that goes, and after a few months
taking up the issue again. McMurray withdrew her motion in favor of waiting to see how the Reedsburg and local church boxes
do.

Franzen moved to allow the Baraboo High School permission to use the Pierce Park Pavilion for hockey practices Monday nights
from 5:30-6:30 through the end of August for a fee of $15 per hour to pay for a building supervisor. Seconded by McMurray.
Motion passed

Communications and Reports
June revenues were 542,562.26

Hardy reported that the zoo had received a Certificate of Excellence from Trip Advisor based on the number of excellent
reviews. Also, the City Attorney was working on a draft lease for J.P. Roney for use of the old garage at Maxwell-Potter
Conservancy, but 1.P. had yet to meet with the City Engineer about code requirements for the building. Hardy suggested that
Parks Commission ask to see written plans and assurances that building codes would be met before continuing to approve City
expenses and time on the lease. Hardy noted that the swimming pool would close July 12 at 3pm for a Riptide swim meet.
This was approved at the last Commission meeting. Hardy reported that Rick Luther was off for an undetermined amount of
time and hopefully will be able to return saon. In his absence this summer, both full and part time staff have stepped up and
helped out. Finally, Hardy presented Wise with an award recognizing his 20 years of service to the City of Baraboo, and
especially his service to the Baraboo Parks and Recreation Commission as this would be his last meeting.

Mayor Palm read a letter of appreciation from a local business owner for the great parks and park staff that attracts outside
_ visitors many summer weekends. His hotel was full a past weekend when 40 softhall teams were in town for a tournament. He
sees obvious economic benefits all over town when we hold tournaments over the summer.

McMurray updated the Commission on the status of the Bicycle sub-committee. With Luther’s absence, the group has not met
-in the past couple of months, but had concerns about getting the Bicycle Friendly Community Application submitted before the
August deadfine. Hardy would check Luther’s files to see how far he had gotten on it and if there is time yet to submit this fall.
If not, it may have to wait until 2018 for submission.

Next Regular Meeting: August 14, 2017 at 5:30pm at the Civic Center
Franzen motioned to adjourn, McMurray seconded. Motion carried

Respectfully Submitted,
Mike Hardy, Parks, Recreation & Forestry Director




