
Minutes of the BARABOO PUBLIC LIBRARY EXPANSION COMMITTEE  

Date and Time:  Wednesday, July 12, 2017;  2pm - 5 pm 

Location:  Civic Center, Baraboo, WI    Room 18  

Members Present:  Anthony Kujawa, Keri Olson, Bekah Stelling, Mary Grant, David Wernecke  

Members Absent: Beth Persche 

Compliance with open meeting law was noted. Tony called the meeting to order at 2 p.m. David 

moved and Mary seconded approval of the agenda. Several corrections were made to the minutes 

of the previous meeting.  A revised agenda will be sent out. Tony made a motion for approving 

the revised minutes. David moved and second by Keri.  Motion Passed. 

Review and discuss report on city leaders’ thoughts regarding the library project and 

funding 

Keri met with Mayor, City Administrator and 8 of the 9 common council members.  Phil 

Wedekind was unavailable due to the loss of his daughter.  Keri has produced a 12 page report.  

All of the interviews were one-on-one except for the mayor and city administrator who were 

together.  Each person interviewed was asked the same questions. 

1. What are your thoughts about the physical expansion of the Baraboo Public Library? 

2. What do you believe it will take to raise the projected $11M to expand the library? 

3. How much funding do you see the City of Baraboo providing to this project? 

4. What additional information would you benefit from receiving about the project? 

Keri also asked the Mayor and City Administrator additional questions about the capital planning 

and approval process for clarification purposes: 

1. What is the City’s capital funding process? 

2. What will take place at the July 25th Council meeting with respect to capital planning? 

3. When will the Library know at what level the City is contributing to the expansion project? 

 

Top Ten takeaways 

1 Overwhelming support for expansion particularly after taking the tour and hearing the 

Library’s 2016 annual report statistics. They saw the tour and the infographic statistic document 

as clearly conveying the “why” for the expansion. 

2.  The city will very likely not fund the entire cost of the expansion project, but there is some 

notable support for potentially reallocating funding from other projects so that the Library can 

receive the maximum available support from the City. 



3. Several members of the Council (especially those associated with the City’s Finance 

Committee) would benefit from seeing a concrete (not conceptual ) plan for the Library 

expansion in order to better understand the actual projected cost of construction and help them 

determine the amount of funding that the City should commit to it.  In the short term, it will be 

helpful to emphasize to the Council how the $11M preliminary figure was determined—i.e., 

based on square footage outlined in the original charrette-driven plan from nearly a decade ago. 

4. Contracting with an architect and moving forward with the design process should be among 

the highest priorities for the Library Expansion Committee and Board of Trustees.  The sooner 

that the design process can begin, the better. Such activity will demonstrate momentum and a 

seriousness to see the expansion come to fruition. 

5. The Library Board of Trustees should determine of how much Library funding can be 

dedicated to expansion project, based on an examination of the Library’s donor and board 

designated funds. 

6. Given that private donations often came up in my interviews, a discussion in the near future 

with Library Trustee Forrest Hartman and others would be advisable to explore the possibility of 

private donors who may be interested in contributing to the project and how much funding could 

reasonably be raised from the private sector. 

7. An exploration of grants and other potential funding sources would be advisable. Funding 

from surrounding municipalities whose residents utilize the Library’s service was suggested 

fairly often by City leaders. 

8.  Advocacy begins now, but it should be phased in. It would be advisable for the Library Board 

of Trustees and Library Expansion Committee to be present for the July 25 Common Council 

meeting 

9.  The effectiveness of a campaign to draw Library patrons and others to speak at the Council 

meeting on July 25 is questionable, especially seeing as the public won’t have a plan from which 

to speak. The community advocacy piece may be better delayed when a more formal 

communication plan is developed.  Several Council members suggested library tours for the 

public as a way to convey the need for expansion and build excitement for it. 

10.  Communication will be a key component to the expansion’s success.  The Library should 

continue to report regularly to the Common Council about library usage statistics and design 

process updates, but should avoid going directly to the Mayor and City Administrator except 

through approved channels.  A formal communication plan should be developed in order to 

effectively reach all stakeholders and constituencies. 

 

Notes were derived from Keri’s handwritten notes and any errors are hers based on how she 

heard or interpreted what was said.  The Mayor and City Administrator were the first interviewed 

and they explained what would happen on July 25.  Taxes, positions, set targets, discuss capital 

plans.  They suggested that attendance at the July 25 meeting would not be fruitful.   



Keri then proceeded to highlight some of the interviews, organized according to the questions 

cited previously. 

What are your thoughts about the physical expansion of the Baraboo Public Library? 

John Alt is very on board. He said the Library is huge economic driver in that citizens will want 

to move here which in turn will generate additional revenue for the city.  He asked what is more 

precious than to educate our citizenry. He said it is unconscionable that library staff has to work 

in such deplorable and dangerous conditions. 

Michael Plautz felt the library needed to be the next big capital project, even postponing other 

projects if necessary. He was impressed with the usage statistics that Meg gave at the recent 

council meeting and could recite some of the figures back by memory, noting it was valuable 

information 

Scott Sloan chose to meet at the library and as they sat in the reading room, he admitted to 

changing his position.  The tour changed his mind. He knew than that there was distinctly a need 

but the question remains for him as to the size of the expansion needed.   

What do you believe it will take to raise the projected $11M to expand the library? 

Both Mike Palm and Ed Geick questioned how the $11M figure was determined.  Keri 

subsequently met with Meg who noted that she had met and reviewed the figures with the Mayor 

and City administrator. 

Tom Kolb talked about the Science Building cost $6.2M and the City Building will cost $10M.  

He questioned the validity of the $11M cost of the Library expansion, but acknowledged it as a 

placeholder amount.   

Joel Petty came with all the figures for the library expansion. 5 M from debt service, 1 from 

Library’s cash on hand and approximately $2M from donations, $152,000 from grants and 

$82,500 from the tax base. He advised that we have a more concrete design, and footprint would 

be beneficial. He emphasized the Council and its Finance Committee will want something 

concrete, not conceptual. 

Michael Plautz was so taken by the need for this expansion.  He wished the city could take out a 

loan to fund this project seeing as the need is so great and immediate. He was concerned that this 

project is on the schedule for 2020 and asked how would the staff manage until 2020? 

Michael Zolper talked about community action but advised that calls should take place later 

when there is time to influence the Council.   

How much funding do you see the City of Baraboo providing to this project? 

Mike Palm and Ed Geick spoke extensively about other projects that have secured private 

funding.  Mike was pessimistic about federal funding and thought maybe there was a possibility 

through appropriations. 

John Alt said the $11 M didn’t faze him and the city should fund at 75%.   



 

Tom Kolb suggested that the Library keep the request “reasonable.” 

Joel Petty noted the competition for funding in four categories: infrastructure, technology, land 

and buildings.  The City develops seven-year capital plans and revisits them annually. There is 

the potential to shift finances to make things happen.  The library will be on the agenda at the 

July 25 meeting and the council will review the funding streams 

Michael Plautz was in favor of moving funding from other projects into the Library and wanted 

to boost the city’s funding to $7M 

Scott Sloan said only one y ear of funding would be available at the $5M figure. 

Dennis Thurow was more conservative and was more interested in accommodating the fire 

department. 

What additional information would you benefit from receiving about the project? 

Mike Palm and Ed Geick expressed frustration at the library and its expansion committee.  Meg 

should be the liaison.  They do not wish to have meetings with individual committee members. If 

the committee wishes to meet with them, they should do it as a whole.  Keri explained she was 

approaching them as a facilitator and citizen.  Keri was concerned with how invested they were 

with the project.   

John Alt and Michael Plautz really like the information in the infographic.  Share this 

information with the community. 

Tom Kolb felt the tour was more than adequate. He suggested an architect be secured for an 

architecturally appealing and affordable building.   

Joel Petty said a concrete design will drive the dollar amount and help move the discussion at 

the City about available funding.   

In every case, Keri emailed a thank you and followed up with some. 

Scott Sloan said the library needs to present a plan with renderings rather than just an idea. The 

library should take the necessary time to do this and felt it would not lose its number 2 priority 

after streets.   

Michael Zolper suggested library comparisons to show how the Baraboo Library compares to 

other libraries in the area, square footage, population served, and space usage. 

They know why but the themes Keri heard are hearing a need for a real design as well as 

examining how much funding is available from the library. Having conversations with Forrest to 

assess potential for private donations is important. We should be interested in planned giving 

rather than estate giving.   

Keri Olson’s full report is attached as an addendum to the minutes 

 



 

Group Discussion 

Tony has talked with Ed on several occasions to move ahead on securing an architect.  Initially 

he said we can hire a contractor.  Most recently he suggested getting three bids. Keri said we can 

continue with the architect of record or we could send RFPs to three firms. Tony wants to follow 

the city’s procedures.  Tony was told that we should work with Tom Pinion and city attorney to 

draft the RFP for the architect.  Tony asked for Meg to get a copy of the original RFP. 

Meg noted that there were things we were holding on advocacy and using the newsletter and call 

people to action.  Keri believes it would hurt our case more than help at this point.  Mary 

reported that all of the board members have been contacted either by phone or by email asking 

them to attend the July 25 meeting.  Keri recommended that Mary recontact them the day before.   

Keri thinks we will have a good idea at the July 25 but that we might wish to also attend the 

August 8 meeting. 

David said we are not ready to make the communications statements and don’t have an 

architectural plan but from a committee point of view.  If these dates mean anything, they will 

mean more next year when we are prepared.  Rather than trying to scramble to get something 

done quickly, David believes we should focus on longer range planning.  Secondly he noted she 

gave feedback from the Mayor and Ed that they are being approached by many people which 

indicates we are not organized as a committee.  We need to get a handle on this.   We are doing a 

really good job but Dave doesn’t know how this will proceed. Do we just get an architect and let 

them do all the work for them.  We haven’t talked about any of this but are simply concentrating 

on these dates. People are doing stuff. Tony said he is the chair and he was designated as the one 

to get an architect.  Tony said he was working on how to move forward legally.  Keri said our 

first meeting was our forming meeting and perhaps we need to step back. Hearing what the city 

council is saying about being methodical going through the architectural process and keeping 

them informed.  She believes she heard that we needed to have an architect in place.  She 

believes the process will drive the message.  She believes there will be tremendous value in 

having grass roots involvement in the design and it will create the message for the messengers.   

What will the re commendation of this group to the library. Bekah said it is clear we need to start 

on the plan.  The tour was timely and effective. She thanked Keri for all of her time on the 

report.  She believes we should move forward with an architect.  She doesn’t want a bias from 

OPN.  Should we decide on what we want from the architect first?  It might behoove us to have a 

fresh perspective.  David suggested that we have “pre-work” that gives a fairly clear idea of what 

we want.  Meg wants to not rule out OPN since they always responded to what we asked for and 

they were listening and responding to what was being asked for.  They were excellent listeners.   

Meg thinks that while the $1 M dollar number is preliminary and an estimate is beneficial to 

have it out and talked about. She has heard talk of 5 and 7year capital plans.  If we come back 

next year, we have better numbers. In the meantime, that number has been out there to facilitate 

financial planning. The city takes the 60% debt limit very seriously. Tony said Meg came up 



with a reasonable method of getting an estimate. They were asking for a number and now they 

have one. 

 

Mary suggested that we pay attention to immediate concerns but that we also maintain our focus 

on the longer range strategy.  Keri said we need to keep in front of the council and keep them 

apprised of the progress this committee is making.    

 

Discuss options for securing architectural services to update the building design 

Tony feels key interaction should be between the staff and architect.  Tony has had success 

developing a plan and then getting public reaction. Tony said it will be about 4.5 months to do an 

RFP for three firms.  Tony has not met OPN so has no bias. He has worked with MSA 

Professionals.  He would look at eliminating architectural firms who have not done library work.   

Tony said he would be willing to meet with Pinion and the attorney to see if we can send it out to 

a short list. Meg will get a list of architects from South Central. Tony suggested asking for the 

architects whose designs were really exciting.  It was agreed that we invite proposals from  3-5 

firms and try to shorten the time period.  Meg was asked to put an agenda item on the next 

agenda to allow the committee to fast track the selection of an architect with  final approval by 

the board. Keri and Bekah also felt this process would show due diligence. Mary moved and 

Bekah seconded to fast track selection of the architect with final approval. Motion passed. David 

suggested working with South Central on how much we want the architect to do.   The group all 

agreed that the architects should gather information from the staff and the community.   

David asked about updating the RFP so the architects understand the scope of the work that we 

expect. Keri suggested Meg that look for draft RFPs and then we could cherry pick what we like.  

Meg will try to do this prior to the next board meeting but this will depend entirely on Deb South 

Central consultants) availability.  Meg will email them to the group with any comments that Deb 

has shared or she may weed them out based on Deb’s comments. David and Tony will be 

responsible for the final draft of the RFP and will also modify the calendar.   

Mary suggested that we encourage staff to take virtual tours of other libraries to help them see 

what is possible and perhaps have a lottery to send three staff on actual trips.  David noted that 

Keri had developed a list of questions  that she is willing to share with the staff who might be 

touring other libraries.   

 

Discuss advocacy strategies and review  

Because of the change in the focus of the meeting on the 25th,  the need we thought was 

important has changed. Tony asked if the annual report infographic was in the paper.  Tony 

thought it was a good thing to put the annual report and the infographic in the paper.  Keri 

thought it might be good to hand it to Ben Bromley at the Council meeting on July 25.  Ben 

might not create a story out of the infographic but may use it as background for the council’s 



planning. Meg will send the annual report and the infographic to Ben. Keri asked about inviting 

members of the Upgrade Review Committee to the July 25 meeting. Tony felt it was a good idea.  

David was concerned about “going to the well too often.”  Keri and Bekah felt it would be good 

to invite them to attend with no obligation to speak. David will do the invitation to the 

committee. 

 

Other business 

Bekah had contacted Lacey and she will come.  They also penciled in something with DBI. Meg 

suggested they take a tour a 8:00 on Friday, July 28th. Bekah will send out a link to the video 

after the fact and will follow up with the group. 

Bekah asked if we need to do a needs assessment and that ours is 13 years old.  She thinks that 

with all the changes in technology we should redo this. David said the needs assessment could 

also be a tool for community education.  Tony said that incorporating our annual report is a 

valuable tool to educate the public. Mary suggested that the architects might be asked to conduct 

a needs assessment.  David suggested that it might be possible to get a graduate student to take 

on the project.  Keri asked if the needs assessment is done before we secure the architect.  Bekah 

responded that it was done by Himmel and Wilson. Tony noted that Meg and the staff should 

have a better idea of the space they need to operate efficiently.  Meg noted the needs assessment 

was an extensive process that included focus groups and phone conversations.  She believes it is 

a resource for the architect.  Bekah thought it should be done sooner rather than later, but not 

necessarily before the architect is selected.  David asked if Meg could get needs assessment data 

or samples from SCLS.  David thinks we should structure the needs assessment as an educational 

tool.  He suggested phrasing it in a way that educates about what is possible rather than asking 

multiple choice questions.   

 

Adding new members to the committee 

It was agreed that we defer adding members to a later date.  

Bekhah moved and David seconded adjournment at 4:10 

Next meeting: TBD 

 

  



 

 

Responsibility Matrix 

7/ 28/ 2017 Action Item Person(s) 

Responsible  

Target completion 

date 

Additional 

Notes/Completion 

 Get FEMA Information Tony Kujawa   

 Meeting with CPAs Tony Kujawa   

 Meeting Minutes Mary Grant Prior to next 

meeting 

Completed with 

edits by Meg 

 Meeting Agendas Meg Allen Prior to next 

meeting 

 

 Scheduling meeting 

room 

Meg Allen Prior to next 

meeting 

Completed 

 Check on sq. ft. 

comparables 

Tony Kujawa   

 Talking Points Meg Allen July 11 Deferred 

 Creation of Book Mark Meg Allen   

 Contact Library Board 

Members and ask them 

to call Council 

members 

Mary Grant Within week of 

final version of 

talking points 

Need current and 

past board member 

phone numbers 

Completed 

 Contact Cheryl Giese 

re budget flexibility 

Meg Allen   

 Important Council 

meeting reminders 

Meg Allen As soon as she 

has appropriate 

information 

 

 Copy of Criteria for 

Architecture firm 

Tony Kujawa   

     

7/12/ 2017 Recontact board 

members re 7/25 

Mary Grant By July 24 Completed 

 Contact Library 

Upgrade Review 

Committee to attend 

July 25 meeting 

David 

Wernecke 

By July 24 Completed 

 Contact South Central 

for RFPS and list of 

architects 

Meg Allen  Timing dependent 

on Deb’s 

availability 

 Develop RFP for 

architect 

Tony Kujawa 

and 

  



David 

Wernecke  

 Work with Board for 

expedited RFP 

Mary Grant 

and Meg 

Allen 

July 18 Library 

Board Meeting 

Completed 

 Needs assessment data 

or samples from SCLS 

Meg Allen   

 DBI tour of the library Bekah 

Stelling 

July 28, 2017  

 Send infographic to 

Ben Bromley 

Meg July 25, 2017  

 Share list of questions 

with staff 

Keri Olson TBD  

 Staff Development Meg TBD  

 

 

  



Addenda 

 

July 12, 2017 

 

To: Baraboo Public Library Expansion Committee 

From: Keri Olson, Committee Facilitator 

Re: Report of Interviews with City Leaders 

 

From July 3 through July 7, I conducted ten face-to-face and telephone interviews with Mayor 

Mike Palm, City Administrator Ed Geick and eight of the nine members of the Baraboo 

Common Council. (Phil Wedekind was the only Alderman not available to do an interview.) 

Interviews were conducted one on one, with the exception of Mayor Mike Palm and City 

Administrator Ed Geick who met together with me. 

 

The purpose of the interviews was to gain a greater understanding of each City leader’s views on 

the projected expansion of the Baraboo Public Library and potential funding for the expansion, 

following the informational meeting that took place at the Library on June 26, 2017 with the 

Mayor, City Administrator, Baraboo Common Council, Library Board of Trustees and Upgrade 

Review Committee members present. 

 

Each person interviewed was asked the same four questions: 

 

1. What are your thoughts about the physical expansion of the Baraboo Public Library? 

2. What do you believe it will take to raise the projected $11M to expand the library? 

3. How much funding do you see the City of Baraboo providing to this project? 

4. What additional information would you benefit from receiving about the project? 

 

I asked the Mayor and City Administrator additional questions about the capital planning and 

approval process for clarification purposes: 

 

1. What is the City’s capital funding planning process? 

2. What will take place at the July 25th Council meeting with regard to capital planning? 

3. When will the Library know at what level the City is contributing to the expansion 

project? 

 



Below were my top 10 takeaways from the interviews: 

 

1. There is overwhelming support on the part of City leaders for the expansion of the 

Library, particularly after their having taken the tour and received the Library’s 2016 

annual report statistics. They saw the tour and the infographic statistic document as 

clearly conveying the “why” for the expansion. 

 

2. The City will very likely not fund the entire cost of the expansion project, but there is 

some notable support for potentially reallocating funding from other projects so that the 

Library can receive maximum available support from the City. 

 

3. Several members of the Council (especially those associated with the City’s Finance 

Committee) would benefit from seeing a concrete (not conceptual) plan for the Library 

expansion in order to better understand the actual projected cost of construction and help 

them determine the amount of funding that the City should commit to it. In the short 

term, it will be helpful to emphasize to the Council how the $11 million preliminary 

figure was determined – i.e. based on square footage outlined in the original charrette-

driven plan from nearly a decade ago. 

 

4. Contracting with an architect and moving forward with the design process should be 

among the highest priorities for the Library Expansion Committee and Board of Trustees. 

The sooner that the design process can begin, the better. Such activity will demonstrate 

momentum and a seriousness to see the expansion come to fruition. 

 

5. The Library Board of Trustees should determine how much Library funding can be 

dedicated to the expansion project, based on an examination of the Library’s donor- and 

board-designated funds. 

 

6. Given that private donations came up often in my interviews, a discussion in the near 

future with Library Trustee Forrest Hartmann and others would be advisable to explore 

the possibility of private donors who may be interested in contributing to the project and 

how much funding could reasonably be raised from the private sector. 

 

7. An exploration of grants and other potential funding sources would be advisable. Funding 

from surrounding municipalities whose residents utilize the Library’s services, was 

suggested fairly often by City leaders. 

  

8. Advocacy begins now, but should be phased in. It would be advisable for the Library’s 

Board of Trustees and Library Expansion Committee members to be present for the July 

25th Common Council meeting.  

 

9. The effectiveness of a campaign to draw Library patrons and others to speak at the 

Council meeting on July 25 is questionable, especially seeing as the public won’t have a 



plan from which to speak. The community advocacy piece may be better delayed when a 

more formal communication plan is developed. Several Council members suggested 

Library tours for the public as a way to convey the need for expansion and to build 

excitement for it. 

 

10. Communication will be a key component to the expansion’s success. The Library should 

continue to report regularly to the Common Council about Library usage statistics and 

design process updates, but should avoid going directly to the Mayor and City 

Administrator except through approved channels. A formal communication plan should 

be developed in order to effectively reach all stakeholders and constituencies. 

 

Attached are the interviewees’ comments, aggregated under each interview question, as well as 

Ed Geick’s 2018 Budget Preparation Calendar memo to the City’s Finance Committee. 

 

JULY 2017 CITY OF BARABOO LEADERSHIP INTERVIEWS 

BARABOO PUBLIC LIBRARY EXPANSION 

 

 

The following comments about the projected expansion of the Baraboo Public Library and 

potential funding for the project were gathered during interviews that took place with City of 

Baraboo political leaders from Monday, July 3, 2017 through Friday, July 7, 2017.  

 

Interviews were completed, either in person or by telephone, with Mayor Mike Palm, City 

Administrator Ed Geick, and Alderpersons John Alt, John Ellington, Tom Kolb, Joel Petty, 

Michael Plautz, Scott Sloan, Dennis Thurow and Michael Zolper. Phil Wedekind graciously 

indicated that he would like to do the interview, but had personal matters that prevented him 

from being able to do so at this time. Interviews were conducted one on one with the exception 

of Mayor Mike Palm and City Administrator Ed Geick who met together with me. 

During the interviews, each person was asked the same four questions. Mayor Mike Palm and 

City Administrator Ed Geick were also asked for further information about the City’s capital 

planning process, what will take place at the July 25th Council meeting with regard to capital 

planning and when the Library will know at what level the City is contributing to the expansion 

project. Their answers are woven into the responses below. 

The notes below were typed from my handwritten notes taken during each interview. Any errors 

are mine, based on how I heard and interpreted the person’s comments. 

 

Keri Olson, Baraboo Public Library Expansion Committee Facilitator – July 12, 2017     



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What are your thoughts about the physical expansion of the Baraboo Public Library? 

 

Mike Palm and Ed Geick – They indicated that there is no question that the Library needs to be 

expanded. Mike suggested a possible configuration of the expansion to include a new building 

adjacent to the existing one with a corridor between them. He also discussed how to reduce 

disruption of service to Library patrons by building the new building first and then remodeling 

the current structure. With regard to the selection of an architect, City policy would allow for 

OPN to continue as the architect of record for this project or the Library could send out requests 

for proposal to a minimum of three firms. Mike and Ed explained what will be discussed at the 

July 25th and August 8th Council meetings. (Please see the attached 2018 Budget Preparation 



Calendar memo from Ed Geick to the City’s Finance Committee.)  By the end of August, they 

hope to have the latest iteration of the capital plan in place, but much depends on the status of the 

state budget. At the July 25th meeting, City department heads will not be asked to make a 

presentation, but they may be called upon to answer questions, particularly related to the 2018 

budget. 

 

John Alt – He voiced that the expansion needs to be done. He laid out three reasons: 1) The 

Library is a revenue generator, a huge economic driver. Specifically, he noted that people will 

want to move here if they can see that, among the City’s other amenities and services, there is a 

robust, modern library. The Library can serve to generate additional revenue for the City to 

repair roads, provide affordable housing, etc. 2) He asked, “What is more precious, more 

important than to educate our citizenry?” He noted that the Library serves huge numbers of 

people. 3) He said it is unconscionable that Library staff have to work in such deplorable and 

dangerous conditions. 

 

John Ellington – He voiced that the project is “way overdue.” He said that he felt it should have 

been done five years ago, although the plan considered at that time may not have been sufficient 

to meet the need. He said it was a project that must be done, that it can’t wait. 

 

Tom Kolb – He noted that the expansion is “absolutely necessary.” 

 

Joel Petty – Following the recent informational meeting tour of the Library, Joel noted that the 

expansion is a necessity, that in no way could it be construed as an over-reach. Based on usage 

and the confines of the original Library structure, as well as the advancement of technology and 

the many current uses of the Library, expansion was needed. He noted that the current building 

isn’t configured properly for its current utilization. 

 

Michael Plautz – He noted the volume of users and services at the Library, which is “busting at 

the seams.” He feels the Library needs to be the next big capital project, even postponing other 

projects, if necessary. He spoke with Tom Kolb after the last Common Council meeting and was 

told that he had missed a good informational meeting. Like Tom Kolb, he felt that if the Council 

had known about the issues with the Library’s space two years ago, they might have chosen to do 

the Library before the new City building. He was impressed with the usage statistics that Meg 

gave at the recent Council meeting (using the data from the 2016 annual report infographics) and 

could recite some of the figures back by memory, noting that it was valuable information. 

 



Scott Sloan – The recent Library tour helped him to determine that the expansion needs to be 

done. He admitted that this was a change in his position. The question remains for him as to the 

size of the expansion needed. 

 

Dennis Thurow – He recalled the previous Library expansion. He noted that a lot of focus right 

now is on the new City Administration/Police Dept. building construction, with additional focus 

needed on either remodeling the current Fire Dept. space or considering a future addition to the 

new City Admin/Police building. He voiced there being many priorities, including streets. He 

didn’t see the Library project as anything that could receive City funding right now. 

 

Michael Zolper – The Library’s expansion will provide a good return on investment. It will 

contribute to the forward thinking of the City and its goals. The Library is the most utilized City 

service by the community. The capital plan is updated periodically -- He believes at least once 

annually. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

What do you believe it will take to raise the projected $11M to expand the library? 

 

Mike Palm and Ed Geick – They saw the $11 million figure as a place-holder. They questioned 

the Library expansion’s total projected cost as compared to the square footage of the Boo-U 

science facility. Mike expressed concern about adhering to the City’s self-imposed 60% debt 

limit. The question was asked by both Mike and Ed as to how the $11 million figure was 

determined. (I explained it used the square footage of the original charrette-driven plan for 

reference with 2020 costs per square foot.) Both Mike and Ed indicated that they had been 

unaware as to how the $11 million was arrived at and they noted that this information would 

have been beneficial had it been shared and emphasized at the Common Council informational 

meeting at the Library. Mike spoke to the benefit of receiving funds from other municipalities 

whose residents use the Library. 

 

John Alt – There may be a need for “creative funding” – i.e. multifaceted funding through the 

City, private donations and grants. He was adamant that the Library must be built as a state-of-

the-art facility that is adaptable to the future – i.e. not building for 2020, but for 10 or 20 years 

into the future. He voiced that it is important not to look at City funding in silos, but to carefully 

examine where there is duplication of services when looking at the competition for funding. 

 



John Ellington – He was uncertain as to how to best raise the necessary funds. He voiced that 

there might be able to be a similar funding model to that which was used for the building of the 

City Hall. (Perhaps the CDA could own the building and the City buy it back?) He expressed 

concern that the state and federal budgets will have their effects on the City budget. He 

suggested that everyone keep seeking funding options in order to get the project done. 

 

Tom Kolb – He noted that the science building addition and renovation to the labs, etc. of the 

existing building at UW-BSC cost around $6.2 million and the new City building is going to cost 

$10 million. He questioned the validity of the $11 million cost of the Library expansion, but 

acknowledged it as a placeholder amount. He felt that the Library needs to examine its wants 

versus its needs – not settling for less but considering what can make the project more affordable 

and manageable. He encouraged grant writing and state and federal funding. 

 

Joel Petty – He explained that the current City capital plan calls for a Library expansion totaling 

approximately $8.4 million, with $5 million coming from debt service, approximately $1 million 

coming from the Library’s cash on hand, approximately $2 million coming from donations, 

$152,000 from grants and $82,500 from tax base. He advised that having a more concrete design, 

a footprint would be beneficial. He emphasized that the Council and its Finance Committee will 

want something concrete, not conceptual. He also suggested that the Library then consider what 

revenue sources will be realistic and accessible to accomplish the project. 

 

Michael Plautz – He talked about where the expansion will go, identifying the former 

Ritzenthaler property to the east of the current Library and suggesting the potential for going 

across the alley in back. He said that he wished the City could take out a loan now to fund this 

project, seeing as the need is so great and immediate. (How will the Library manage until 

2020?). He suggested that one way to help raise private sector funding was to show the video 

that was shown at the informational meeting and make it available at smaller informational 

meetings for the public at the library. He also suggested that it would be nice to show the video 

at an upcoming Council meeting so that it would be broadcast locally as part of the meeting. 

 

Scott Sloan – He feels the $11 million cost is a “very preliminary” figure. The Library may need 

to “get creative” with funding from a variety of sources, including Sauk County, federal funding 

and private funding. Perhaps there are possibilities for matching funds. The Library may need to 

scale back the project to match available funding. Scott echoed Mike Palm’s remarks regarding 

other municipalities’ residents using the Library and a desire that those municipalities would 

contribute to the expansion, although I believe he doubted there were sufficient additional funds 

in those municipality budgets that could be released for such a purpose. 

 



Dennis Thurow – He reiterate his previous comments listed under question #1 above. He felt that 

the Library needs to continue fundraising from the private sector. He noted that there is not a big 

desire at the City to raise taxes. 

 

Michael Zolper – He feels that “community activism” is needed – i.e. that the Library board 

needs to have a vision, to know what it wants and then to inspire the community to share that 

vision and call their Council members, urging them to vote “yes” for funding. These calls should 

not take place now, however, but closer to 2020 when the capital plan is revisited and more 

concrete funding decisions made by the Council. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

How much funding do you see the City of Baraboo providing to this project? 

 

Mike Palm and Ed Geick – They noted the $5 million currently in the capital plan for 2020, but 

did not commit a suggested additional amount for 2021. They suggested that the Library needs to 

explore private funding sources, as has been done for other City projects, such as ball fields and 

zoo displays. Mike noted that the possibility of receiving federal funding is uncertain, but 

perhaps the possibility may be stronger through appropriations. (Much depends on the federal 

budget.) 

 

John Alt – He voiced that the City should fund 75% of the Library’s expansion in partnership 

with private donations, grants and existing Library funding. He suggested treating those other 

funding sources as a match to the City’s contribution. 

 

John Ellington – He once again voiced uncertainty. However, he said that the Council trusts the 

recommendations that come from its committees, the mayor and the city administrator. He saw 

the potential for two years of consecutive funding, but voiced that the debt limit may dictate that 

potential. 

 

Tom Kolb – He was uncertain how much funding the City could provide to the Library 

expansion project, but he didn’t feel that 100% of the funding could come from the City due to 

the stiff competition for funding in the near future for the UW-BSC fine arts building, the airport 

and infrastructure (i.e. streets, etc.). He suggested that the Library keep the request “reasonable.” 

With the 60% borrowing limit and the desire to not raise taxes, he advised that the Library 

expand its potential list of sources of funding. He urged minimal buy-in from the Baraboo 

School District-served townships, especially seeing as they utilize such other Baraboo-oriented 

services as the Boys & Girls Club and the City’s recreational facilities. 

 

Joel Petty – He noted the competition for funding in four categories: infrastructure, technology, 

land and buildings. The City develops seven-year capital plans and revisits them annually. There 

is the potential to shift finances to make things happen. Some projects are made possible when 

assets (such as land) are sold, thus releasing some additional capital. The Council will be more 

informed when they revisit the capital plan in July. He said that the Library will be on the agenda 



that evening. There will be debate, he noted, but the Council will examine potential other 

revenue streams to boost the numbers. 

 

Michael Plautz – He said that the Council relies on Ed Geick to provide that information. He 

would be in favor of moving more money into the Library project from other projects, boosting 

the total to $7 million. He noted the many competing projects and the desire to not raise taxes. 

He referenced the discussion that had taken place among the Council about possibly charging a 

wheel tax.  

 

Scott Sloan – He suggested that there may only be one year of funding available to the Library at 

$5 million. As a member of the Finance Committee, he expressed concern about the debt limit 

and future borrowing implications. Streets remain the #1 priority and are underfunded. The 

Library is a strong #2 priority.  

 

Dennis Thurow – He didn’t have his capital project calendar in front of him when we spoke, so 

he did not speak to the potential for $5 million from the City in 2020 to the Library project. He 

reiterated the need for the Library to obtain private funding for the expansion. 

 

Michael Zolper – He appreciated the Library tour as a way to help Council members understand 

the need for expansion. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



What additional information would you benefit from receiving about the project? 

 

Mike Palm and Ed Geick – Mike offered that the area’s smaller municipalities should be 

approached for financial support for the expansion project, as those municipalities’ residents 

benefit from the Library, the Boys & Girls Club and the City’s Parks & Rec Department. Both 

Mike and Ed expressed frustration with the Library and its Expansion Committee and strongly 

advised that there be a more efficient process for moving forward, especially requesting that 

individual meetings among committee members with them be discontinued. They emphasized 

that Meg should be the liaison on behalf of the Library to the City and she should be included in 

all ad hoc Library Expansion Committee meetings. If the committee wishes to meet with Mike 

and Ed, they should do so as a whole, so as not to waste Mike and Ed’s time by repeating the 

same questions individually. 

 

John Alt – He strongly recommended that the Library provide regularly scheduled updates to the 

Common Council, noting in particular the 2016 annual report in infographic format. He 

suggested that the same information should be shared with the public, emphasizing economic 

development, quality of life and the Library’s contribution to the strength of the downtown. He 

suggested that the Library should get in front of the Common Council “all of the time.” 

 

John Ellington – He said that he thought the tour of the Library was extremely helpful. He urged 

the Library to offer such tours to the county board, the public, service clubs, etc. as a way to 

convey the need for expansion. He felt that the Council already had enough information. He 

suggested that information be conveyed about what the Library does – the number of people 

served, the services provided, etc. He felt that the Council should be aware of the volume of 

homeless individuals who utilize the Library as a daytime warming shelter in the winter. He 

suggested that the Library plan speaking engagements to service clubs and invite the clubs not 

only to tour the Library, but also hold a meeting there. He voiced that information about the 

Library should be shared so that people will talk about it and the need for its expansion. 

 

Tom Kolb – He felt the recent tour of the Library was more than adequate to get everyone’s 

attention on the Common Council. He cited specifically the cords and cables that presented 

tripping hazards, as well as issues he noted as potential fire hazards. He suggested that an 

architect be secured to provide precise information on an aesthetically appealing, affordable 

building whose construction would provide the least amount of disruption of service delivery. He 

felt the July 25th Common Council meeting will be premature to have any actual capital figures 

for the Library, that such information may come later in the budget cycle. 

 



Joel Petty – He said that he felt the informational meeting was helpful. A concrete design will 

drive the dollar amount and help move the discussion at the City about available funding. The 

more visuals to help the Council understand the design, the better it will be.  

 

Michael Plautz – He asked if he could see the video and have a tour of the Library, possibly with 

Dennis Thurow, seeing as the two of them were unable to attend the recent informational 

meeting. (I emailed that request to Meg immediately after my conversation with Michael.) 

 

Scott Sloan – He said that the Library needs to be able to present to the Council a plan/design, 

rather than just an idea. A more definite plan, perhaps a revision of the original charrette-driven 

plan, with renderings would be helpful for the Council members to better understand the project. 

The Library should take the necessary time to craft such a plan, as there is low risk that it would 

lose its #2 priority spot among City capital projects. 

 

Dennis Thurow – Meg Allen provided him with the materials handed out at the recent 

informational meeting with the Common Council, but he hadn’t had an opportunity yet to review 

them, so he said he couldn’t offer any suggestions at this time for additional information needed. 

 

Michael Zolper – He said that having data to show comparisons with other area libraries would 

be helpful – i.e. their facilities’ square footage to the population they serve, how their space is 

used, etc. Consider the cost per square foot of the Boo-U science building and the new City 

Hall/Police Station to the cost per square foot for the proposed library expansion. 

 


