Minutes
Baraboo District Ambulance Service
Finance/Personnel Ad Hoc Committee
Baraboo Fire & EMS Station
135 4™ Street, Baraboo, WI
Wednesday, July 28™, 2021 at 6:30pm

Members Present: Robin Meier, Karl Berna
Members Excused: Scott Sloan
Others Present: Joel Petty, Caleb Johnson, Betsy Larsen, Megan Marshall

1. Call to Order: Finance/Personnel AD HOC Committee meeting was called to order by Robin
Meier on July 28", 2021, at 6:30pm, noting compliance with Open Meeting Laws, roll call was
taken.

2. Adoption of Agenda: Motion by Karl Berna, second by Robin Meier to adopt agenda. Motion
carried unanimously.

3. Approval of Previous Minutes: Motion by Karl Berna, second by Robin Meier to approve
previous minutes from June 30, 2021. Motion carried unanimously.

4. Public Comments: Robin Meier reported no public comments were received.

New Business

1. Approve check details and online payments for June 16, 2021 — July 15, 2021 in the amount of
$395,776.41. Motion by Karl Berna, seconded by Robin Meier to approve. Voice vote, motion
carried unanimously. Robin Meier noted that the increased amount is due to checks being
issued to transfer the $200,000 from Wells Fargo Checking to Community First Bank Money
Market Accounts, approved during the June meeting.

2. No write-off of patient accounts, per AMB recommendations.

3. Discussion and possible action regarding the following items:

a. Resolution #2021-05 — Statement of Financial Authority Motion by Karl Berna, seconded
by Robin Meier to forward to Commission, with a positive recommendation for
approval. Voice vote, motion carried unanimously.

b. Employee vision plan through Delta Vision. Motion by Robin Meier, seconded by Karl
Berna to forward to Commission, with a positive recommendation for approval to opt
in for the 2022 calendar year with benefits starting 1/1/2022.

c. Employee accident plan through Securian. Motion by Robin Meier, seconded by Karl
Berna to forward to Commission, with a positive recommendation for approval to opt
in for the 2022 calendar year with benefits starting 1/1/2022.

d. Wage and Benefits Survey Report. No action needed but recommend to committee to
review and ask questions of Caleb until August 15, then address along with analysis
report.

e. Updated Job Descriptions:

i. Chief / EMS Director

ii. Human Resources Director
iii. Captain
iv. Lieutenant (includes Acting Lt.)
v. Paramedic (includes Critical Care)
vi. EMT (includes Advanced EMT)
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Motion by Robin Meier, seconded by Karl Berna to forward to Commission, with a

positive recommendation for approval of updated job descriptions as presented. Voice
vote, motion carried unanimously.

Additional Comments & Future Agenda lItems: None voiced.

Adjournment: Motion by Karl Berna, seconded by Robin Meier to adjourn. Motion passed
unanimously.

Respectfully submitted, Megan Marshall, Administrative Assistant
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